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QUESTION TO GUIDE OUR 
JOURNEY 

How do we design 
“space” in our 

classrooms, our 
schools, and our 
homes to help all 
children develop 
and achieve their 

dreams? 
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SPACE TO… 
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STAYING TRUE TO THE “WHY” 
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MAY THE FORCE BE WITH YOU 

5 



PROBLEM: WE ARE TRAINING OUR 
STUDENTS AS IF WE LIVE IN A 

PREDICTABLE WORLD. 
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EFFICIENCY TRUMPS 
EVERYTHING 

•  Knowledge is a collection of  facts about the 
world and procedures for how to solve 
problems.  

•  The goal of  schooling is to get these facts and 
procedures into the student’s head.  

•  Teachers know these facts and procedures and 
their job is to transmit them to students.  

•  Simpler facts and procedures should be 
learned first.  

•  The way to determine the success of  schooling 
is to test the students to see how many facts 
and procedures they have acquired.  
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“If  you do a job where someone 
tells you exactly what to do, he 
will find someone cheaper than 
you to do it.  
And yet our schools are churning 
out kids who are stuck looking for 
jobs where the boss tells them 
exactly what to do.” 

— Seth Godin 
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LEARNING IN A 
CONTEMPORARY WORLD 

Messy problems 

Dizzying 
amount of  
information 

Growing 
intolerance for 
boredom 

Struggling on 
what matters 

Making sense of  
humanity and 
human nature 
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REALITY FOR MANY 

What we hope for 
our students often 
does not line up 

with the daily work 
we assign them.  
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“We have to stop 
thinking of  an 
education as 
something that is 
delivered to us and 
instead see it as 
something we create 
for ourselves.” 

— Stephen Downes 
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THE REAL “HIGH STAKES”



THE REAL “HIGH STAKES”
 

“The one 
who thinks 
learns.” 

— Judy Willis, 
Neurologist, 

Educator, Author 
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THE REAL “HIGH STAKES” 

“The world no longer cares how 
much you know; the world cares 
about what you can do with what 
you know.”    

         — Tony Wagner 
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OUR DEFINITION OF  
PERSONALIZED LEARNING 

“Personalized learning is a 
progressively student –driven model 
where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 
outcomes.” 

— Zmuda, Curtis and Ullman (2015) 
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KEY DIFFERENCES 

INDIVIDUALIZATION 

•  Student controls the 
pace of  the topic as 
well as when to 
demonstrate mastery.  

•  Teacher drives 
instruction through 
teacher-created tasks 
and related lesson 
plans.  

DIFFERENTATION 

•  Student selects from a 
range of  content, 
process, and/or 
product options to meet 
the requirements.  

•  Teacher tailors 
instruction based on 
individual student need 
and preference. 
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INSIGHTS WITH BENA KALLICK 
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PERSONALIZED LEARNING 

•  Students are no longer 
bystanders in their own 
education 

•  Teachers are no longer 
doing the heavy lifting 

•  Assignments are no 
longer bureaucratic 
exercises 

17 



18 



19 



KEEPING END IN MIND 

“The goal of  schooling is not to 
get good at school. The goal of  
school is to get good at the 
demands of  life and those are 
invariably embedded in transfer 
goals and related performance 
tasks.”  

— Grant Wiggins 
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Stage 1: DESIRED RESULTS 

Stage 2: EVIDENCE 

Stage 3: LEARNING PLAN 
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CONTENT IS A TOOL... 
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TOWARD WHAT END? 



PERSONALIZED LEARNING 
EVOLUTION 

Element Minimal 
Student 
Input 

Some 
Student Input 

Student-
Driven 

Disciplinary 
Outcomes 

Established 
standards  
dictate the 
content and  
skills to be 

learned 

Student has 
some choice 

within 
prescribed  
content and 

skills in 
established 
standards 

Student 
determines 
content and 
skills they 

wish to learn 
within 

established 
standards 
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PERSONALIZED LEARNING 
EVOLUTION 

 
Element Minimal 

Student 
Input 

Some Student 
Input 

Student-
Driven 

Cross-
Disciplinary 
Outcomes 

Cross-
disciplinary 
outcomes 
have been 

established 

Student has 
opportunities  

to develop 
based on 
explicit 

teaching and 
assessment 

Student 
identifies 

cross-
disciplinary 
capacities 

from a 
common set 

25 



HOW THEY WORK TOGETHER 
•  Create a tribute to a personal (or fictional) 

hero through artwork, poetry, letter, 
eulogy, or another form of  
acknowledgement. 

•  Design better furniture that can fit in a 
predetermined space (e.g. dorm room, 
classroom, living room). 

•  Investigate conditions in an area 
devastated by war or a natural disaster to 
determine effectiveness of  relief  efforts. 
Take action to provide assistance either 
through communication or fundraising. 
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FIRST IMPRESSIONS 

How do we initially judge people, texts, and 
ideas? Can a bad first impression be 
overcome? Examine your “digital footprint” 
on line to determine: what first impression 
is being revealed, how different audiences 
see specific aspects of  who you are. Based 
on your analysis, take one aspect of  how 
you are presenting yourself  to the world via 
social networking site and develop a plan to 
do more of/less of  to the target audience.  
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MEDIA DAY 

•  Top high school 
basketball players 

•  High school English 
class 

•  Media day with local 
journalists 

•  Preparation for 
social media, 
intensive scrutiny 
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INSTRUCTIONAL ROLES 

TEACHER 
•  Make long-term goals 

visible and refer to 
them often 

•  Share connections 
between a given task 
and long-term goals 

•  Identify and 
communicate short-
term learning goals (by 
class or by student) to 
focus instruction  

STUDENT 

•  Internalize long-term 
goals through asking 
questions, developing 
ideas, and tracking 
progress 
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DESIGN ELEMENTS OF 
PERSONALIZED LEARNING 

TASK: WHAT IS THE CHALLENGE? 
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PERSONALIZED LEARNING 
EVOLUTION 

Element Minimal 
Student 
Input 

Some 
Student Input 

Student-
Driven 

Task 

Teacher, 
curriculum, 
or computer  
generated 

Teacher 
guides 

definition and 
articulation  

of  the 
problem, 

idea, design, 
or 

investigation 

Student 
independently  
defines and 
articulates 

the  
problem, 

idea, design, 
or  

investigation 
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POWER OF CONVICTION 

How do I prove that I’m right? (Or 
someone else is wrong?)  
•  Apply the construction of  an argument to 

make a case or tear down someone else’s 
based on logic, bias, cultural influence, 
experience and/or evidence.  

•  Examples: Should students have some say 
over the books they read in class? Are the 
Green Bay Packers the best football 
franchise? Is it possible to end terrorism?  
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IRRECONCILABLE 
DIFFERENCES? 

What do people fight over? When is it 
the right thing to do/justified? How 
can (or is it possible for) people 
come back together again? Use 
these questions as a lens to research 
different places, times, and 
experiences where there is 
substantial conflict.  
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WATER, WATER EVERYWHERE… 
Water is becoming an increasingly valuable and 
scarce resource. Your job is to evaluate water uses 
in a given community (your community or 
someplace else) and prepare a briefing /proposal 
for a town hall meeting with recommendations on 
future water policy and practices for the next 50 
years.  
•  Analyze amount of  current drinkable and non-

drinkable water 
•  Predict amount of  drinkable water in the future 

based on current water practices and 
infrastructure 

•  Propose at least two government policies to 
conserve water   
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DESIGN ELEMENTS OF 
PERSONALIZED LEARNING 

AUDIENCE: HOW DOES AUDIENCE SHAPE 
CREATION AND COMMUNICATION? 
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PERSONALIZED LEARNING 
EVOLUTION 

Element Minimal 
Student Input 

Some Student 
Input 

Student-Driven 

Audience 

Teacher is 
primary  

audience for 
student  

product or 
performance 

Student has 
input into or  

choice in 
audience 

Student 
engages with  

authentic 
audience to  
demonstrate 
learning and 

to  
add value 
through  

contribution 
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THE REAL DEAL 
Students operate a business as part of  a 
school-to-career program or own their own 
time.  
•  Common enterprises include: catering 

business, auto shop, beauty salon, graphic 
design, APP design, computer repair, lessons 
(e.g. guitar, social media, art, animation, 3-D 
printing).  

•  Hone craft, network with local employers, 
market their business, design customer 
feedback loops and improve customer 
service.   
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IT’S PERSONAL 

You are deeply worried about _________ 
because the disease or condition runs in 
your family and is affecting a loved one. 
How do you get good information about: 
•  seriousness of  the disease or condition 
•  preventive measures 
•  healthy ways of  coping  
•  providing support to loved ones 
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VALUE ADDED 
Collaborate to develop and execute an idea 
that will contribute to the aesthetic beauty 
and health of  a place or community. This 
development process includes:  
•  survey of  the area/neighborhood to 

determine current condition 
•  interview people who use the space to find 

out their concerns and ideas 
•  propose and get approval for the project 
•  develop a plan of  action and complete the 

task 
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REFLECTION 

•  What attributes or 
dispositions 
would students 
need to be 
successful on 
these tasks? 

•  What attributes or 
dispositions 
would teachers 
need to support 
student work on 
these tasks? 
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STUDENT VOICE: WHO WE 
WANT TO LEARN WITH 

•  More personal — 1-1, small groups 
•  Teacher passion 
•  Stronger relationships 
•  Mutual respect 
•  Teacher being open and understanding, 

flexible 
•  Family/school relationships 

— Sharon Friesen and David Jardine 
University of Calgary 
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WORTHY TENSIONS 
•  Encourage talented learners and struggling 

learners in the same classroom 
•  Demanding teacher workload and making 

time to connect with individual students 
•  Orderly classroom structure and messiness 

of  learning 
•  Step-by-step instructional progression and 

problems or challenges that can be 
approached numerous ways  

•  Coverage of  material and deep learning 
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MINDSETS 

Self-
Efficacy 

Growth 
Mindset 

Relevance Sense of  
Belonging 
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INSTRUCTIONAL ROLES 

TEACHER 
•  Models examples of  “getting 

stuck” as inherent to any 
messy task 

•  Listens to student(s) and 
pose questions to further 
thinking and development 

•  Provides descriptive, 
actionable feedback 
throughout the task  

•  Develops pacing guides 
responsive to student needs 

•  Identifies resources and 
encourages use  

STUDENT 
•  Articulates the 

“roadblock”  
•  Uses resource(s) to figure 

out a way over or around 
the roadblock (which may 
mean starting over with a 
new approach/idea)  

•  Seeks and uses on going 
feedback to create, test, 
and refines product/
performance 

•  Manages task project that 
focuses on quality and 
timeliness 
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QUIET FEARS 

•  What if  students don’t “buy in”? 
•  What if  I can’t let go? 
•  What if  students don’t follow 

through? 

•  What if …  
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DESIGN ELEMENTS OF 
PERSONALIZED LEARNING 

EVALUATION: HOW IS PERFORMANCE EVALUATED 
ON A GIVEN TASK USING CRITERIA? 
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PERSONALIZED LEARNING 
EVOLUTION 

Element Minimal 
Student 
Input 

Some Student 
Input 

Student-
Driven 

Evaluation 

Teacher	  
generates	  a	  
score	  and	  
provides	  

explana3on	  of	  
performance 

Student	  rates	  
performance	  
based	  on	  given	  
outcomes	  to	  
inform	  teacher	  
evalua3on 

Student	  and	  
teacher	  interpret	  

evidence	  of	  
achievement	  in	  
rela3on	  to	  key	  
outcomes	  and	  

goals	   
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DESIGNING RUBRICS 

•  Measuring what matters 
•  Multiple opportunities to progress 

on same measuring stick 
•  Personalization through student 

goal-setting, conferencing, 
weighting criteria 
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SAMPLE RUBRIC 

53 



EFFECTIVE RUBRICS 
TEACHER POV 

•  Clearly define criteria for judging 
student performance 

•  Promote more consistent evaluation of  
student performance 

•  Help clarify instructional goals and 
serve as teaching targets 
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EFFECTIVE RUBRICS 
STUDENT POV 

•  Help me focus on the important 
dimensions of  a product or 
performance  

•  Provide specific feedback to me 
•  Choice of  achievable challenge – where 

I will focus effort  
•  Develop metacognitive awareness so I 

can self-motivate  
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CAPITAL IMPROVEMENTS 

•  Change how we 
report “scores” 

•  Change student 
role in 
conferences 

•  Change in 
instructional 
focus  
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BE PLAYFUL AND RIGOROUS 
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INNOVATE AND MAKE IT 
FUNCTIONAL 

58 



HAVE FAITH THROUGH 
PRECARIOUS SITUATIONS 
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LEGACY OF THE KEYNOTE 

•  What is your takeaway – an aha or 
insight? 

•  How might you apply this tomorrow?  
•  Where are you still ruminating? 
•  What questions do you have? 
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•  Website: www.learningpersonalized.com 
•  Twitter handle: allison_zmuda 
•  Email: allison@allisonzmuda.com 
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