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FRAMING OUR CONVERSATION 

•  Make the case for a shift away 
from traditional practice  
•  Create empowering learning 

environments where teachers and 
students can innovate, imagine, 
and create 
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PART 1:  
MAKING THE CASE 

WHY WE NEED THE SHIFT 
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PROBLEM: WE ARE TRAINING OUR 
STUDENTS AS IF WE LIVE IN A 

PREDICTABLE WORLD. 
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WE USED TO LIVE IN A WORLD 
WHERE EFFICIENCY TRUMPS 

EVERYTHING 
•  Knowledge is just a collection of  facts about 

the world and procedures for how to solve 
problems.  

•  The goal of  schooling is to get these facts and 
procedures into the student’s head.  

•  Teachers know these facts and procedures and 
their job is to transmit them to students.  

•  Simpler facts and procedures should be 
learned first.  

•  The way to determine the success of  schooling 
is to test the students to see how many facts 
and procedures they have acquired.  5 



LEARNING IN A 
CONTEMPORARY WORLD 

Messy problems 
Dizzying 
amount of  
information 

Growing 
intolerance for 
reflection 

Struggling on 
what matters 

Making sense of  
humanity and 
human nature 
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PART 2:  
PERSONALIZED LEARNING 

WITH HABITS OF MIND 
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DEFINITION OF HABITS OF MIND 

Characteristics of  what 
intelligent people do when they 
are confronted with problems, 
the resolutions to which are not 
immediately apparent. 
   — Costa and Kallick (2008) 



www.menti.com 95 18 38 
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How would you 
like your students, 
your peers, your 
faculty to be? 

•  What do you 
see them 
doing?  

•  What do you 
hear them 
saying? 

•  How are they 
feeling? 



COMPARE TO HABITS OF MIND 
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•  Persisting  
•  Managing impulsivity 
•  Listening with 

understanding and 
empathy 

•  Thinking flexibly 
•  Thinking about thinking 
•  Striving for accuracy 
•  Questioning and posing 

problems 
•  Applying past knowledge 

to new situations 
•  Finding humor 

•  Thinking and 
communicating with 
clarity and precision 

•  Gathering data through 
all senses 

•  Creating, imagining, 
innovating 

•  Responding with 
wonderment and awe 

•  Taking responsible risks 
•  Thinking 

interdependently 
•  Remaining open to 

continuous learning 

www.menti.com 48  61 85 



HOW THEY FIT TOGETHER 

If  personalized learning is the 
organizational frame and 
pedagogical structure for 

learning, then explicit thinking 
behaviors are required: Habits 

of  Mind. 



DEFINITION OF  
PERSONALIZED LEARNING 

“Personalized learning is a 
progressively student –driven model 
where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 
outcomes.” 

— Zmuda, Curtis and Ullman (2015) 
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PERSONALIZED LEARNING 

•  Students are no longer 
bystanders in their own 
education 

•  Teachers are no longer 
doing the heavy lifting 

•  Assignments are no 
longer bureaucratic 
exercises 

14 



PERSONALIZED LEARNING ATTRIBUTES 
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PAUSE AND REFLECT 
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PART 3: WHAT TEACHING AND 
LEARNING COULD LOOK LIKE 

ROLES OF TEACHER AND 
LEARNER 
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POWER OF AUTHENTICITY TO 
ENGAGE LEARNERS 

ü Authentic problems, challenges, 
issues, ideas 

ü Authentic opportunities to 
network, monitor progress, 
determine next steps 

ü Authentic forms for performance  
ü Authentic audiences for 

presentation and refinement 
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FROM DOUGLAS COUNTY 
Capstone project requires students to “be the change” by 
designing a solution to a problem.  
1.  Become experts in a topic of  their choice and identify 

issues related to that topic (empathy).  
2.  Look for greater understanding of  issue by examining it 

from different perspectives and through the lens of  a 
variety of  disciplines (definition / integrated thinking).  

3.  Brainstorm ideas for solutions and evaluate each of  the 
solutions for reasonableness and potential of  success 
(ideation).  

4.  Select a solution to try and create a model (prototype). 
5.  Put idea / prototype out to others (colleagues, experts, 

stakeholders, etc.) for feedback (testing). 
6.   Using feedback, prototype and implementation plans 

are revised and then implemented. 
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IT’S PERSONAL 

You are deeply worried about _________ 
because the disease or condition runs in 
your family and is affecting a loved one. 
How do you get good information about: 
•  seriousness of  the disease or condition 
•  preventive measures 
•  healthy ways of  coping  
•  providing support to loved ones 
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VALUE ADDED 
Collaborate to develop and execute an idea 
that will contribute to the aesthetic beauty 
and health of  a place or community. This 
development process includes:  
•  survey of  the area/neighborhood to 

determine current condition 
•  interview people who use the space to find 

out their concerns and ideas 
•  propose and get approval for the project 
•  develop a plan of  action and complete the 

task 
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ROLE OF LEADERS 

What do you think, as leaders, 
you will need to do to support 
teachers and students as they 
transition toward personalized 
learning? 



PART 4: GROWING 
CAPACITY 
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ADAPTIVE CHANGE 

By definition, significant change 
challenges existing practices and creates 
discomfort. The simple path expects 
teachers to comply and eventually get 
comfortable with the new practices, like 
getting used to a new suit. But it does 
not recognize how deeply teachers are 
committed to their own sense of  craft, 
which they may have developed over 
many years. — Perkins and Reese (2014) 
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WHAT IT MIGHT FEEL LIKE 
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THINKING THROUGH  
ADAPTIVE CHANGE 

Giving voice to the real and imagined 
concerns: 

• Personal Concerns 
• Management Concerns 
• Impact or Consequence Concerns 
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PHASES OF CHANGE 
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What is it? 
How does 
it affect 
me? 

How do I 
begin? 
How do I 
stay 
motivated? 
How do I 
get others 
interested 
in/ 
supportive 
of  idea? 

How are 
we 
working 
together to 
grow the 
idea?  

How do we 
share the 
results? 
What new 
ideas, 
policies, 
and 
practices 
emerge? 
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POSSIBLE IMPACT 
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BUILDING A CULTURE FOR 
PERSONALIZED LEARNING 

Listening with understanding and empathy 
Questioning and problem posing 
Thinking flexibly 
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LISTENING WITH 
UNDERSTANDING AND 

EMPATHY 

Listening rather than telling 



QUESTIONING AND PROBLEM 
POSING 

Starting the work at the design table 



THINKING FLEXIBLY 

Allowing and remaining open to multiple 
perspectives 



LISTENING WITH 
UNDERSTANDING AND 

EMPATHY 

Listening to how the organization is 
discovering itself 



AS YOU CONSIDER 
INTRODUCING THE IDEA OF 
PERSONALIZED LEARNING WITH 
HABITS OF MIND, WHAT 
QUESTIONS DO YOU IMAGINE 
WILL ARISE? 



“AFTER THE LAST ‘NO’ 
THERE IS A ‘YES’ AND ON 

THAT ’YES’ THE FUTURE OF 
THE WORLD DEPENDS.” 

Wallace Stevens 



PRESENTING IDEAS TO OTHERS 

•  As you listen to what I am saying, what 
concerns arise for you about… 

•  What would it be like for you if…?  What 
would it be like for a child if…? 

•  What really appeals to me about this idea 
is… 

•  You can count on me to support in these 
ways… 

•  How might you like to be more involved? 
What is one way that you can support this 
work in our community? 



FOR A SKEPTICAL PERSON 
•  As you listened to my ideas, what concerns arise 

for you? 
•  What is it that you think I may not be getting 

about your point of  view? 

•  Here are some possibilities that I see in this 
idea… 

•  I agree that this will be a challenge.  What do you 
think it might be like for you or a child if  this were 
to happen? 

•  I am committed in supporting this work.  What do 
you think I would need to be sure to attend to? 

•  Would you be willing to… 



Recommendation #1 
Get off  the treadmill. 



Recommendation #2 
Stop and smell the roses and 
take a look around. 



Recommendation #3 
Be curious about something. 
What makes you wonder? 



Recommendation #4 
Be inspired by an idea and go 
for it. 



Recommendation #5 
Contribute something to the 
world. 



Recommendation #6 
Celebrate the journey. 



FOR MORE IDEAS 

•  www.learningpersonalized.
com 

•  www.habitsofmindinstitute
.org 

•  Twitter: @benakallick; 
@allison_zmuda 

•  Virtual learning paths: 
www.eduplanet21.com  
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