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Relevant	Learning	

Clarity	 AuthenGcity	
Perceived	
Capacity	to	
Succeed	
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Short	Term,	Long	Term	Clarity	

Quiet	quesGons	in	
the	mind	of	the	
student:	
• What	are	you	
asking	me	to	do?	
• Why	are	you	
asking	me	to	do	it?	
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Relevant	Learning	

Clarity	 AuthenGcity	
Perceived	
Capacity	to	
Succeed	
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Power	of	AuthenGcity	

ü AuthenGc	problems,	challenges,	issues,	
ideas	

ü AuthenGc	opportuniGes	to	network,	
monitor	progress,	determine	next	steps	

ü AuthenGc	forms	for	performance		
ü AuthenGc	audiences	for	presentaGon	
and	refinement	
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Relevant	Learning	

Clarity	 AuthenGcity	
Perceived	
Capacity	to	
Succeed	
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Student	PercepGon:	Balancing	Act	
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Teacher	PercepGon:		
Honoring	Students	by	Design	

•  Who	is	in	front	of	
me?	

•  What	is	it	that	you	
need?	

•  How	can	we	design	
work	specifically	for	
you	to	help	you	
reach	the	learning	
goal?	

8	



One Definition of PL

“Personalized learning is a 
progressively student-driven model 
where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 
outcomes.”

— Zmuda, Curtis and Ullman (2015)
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Incorporates	Other	Models	

INDIVIDUALIZATION	
•  Student	controls	the	
pace	of	the	topic	as	well	
as	when	to	
demonstrate	mastery.		

•  Teacher	drives	
instrucGon	through	
teacher-created	tasks	
and	related	lesson	
plans.		

DIFFERENTATION	
•  Student	selects	from	a	
range	of	content,	
process,	and/or	product	
opGons	to	meet	the	
requirements.		

•  Teacher	tailors	
instrucGon	based	on	
individual	student	need	
and	preference.	
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Challenge	#	1:	Define	Personalized	Learning	

Idea	to	get	started:	
“Personalized learning is a 
progressively student-driven 
model where students deeply 
engage in meaningful, 
authentic, and rigorous 
challenges to demonstrate 
desired outcomes.”

— Zmuda, Curtis and Ullman (2015)

	

Most	important	threads:	
•  AuthenGcity	within	and	

beyond	classroom	
•  MulGdisciplinary	focus	

(content,	skill,	disposiGon)	
•  Learning	is	based	on	

predetermined	goals	based	
on	standards	

•  Responsive	to	student	
needs	and/or	interests	and	
aspiraGons	

•  Demonstrated	individual	
success	based	on	goals	



Long	Term	Goals	
•  Worthy	of	measuring		

–  Within	and	across	subject	
areas	

–  Inside	and	outside	of	
school	walls	

•  Worthy	of	struggle	
–  Meaningful	
–  AcGonable	
–  Growth-oriented	

•  InquisiGve	
•  Excited,	awe-struck	
•  Perseverance/sGck-with-it	
•  Determined	to	figure	it	out	
•  Problem	solver	
•  Compassionate	about	community	

(empathy)	
•  AcGvely	involved	in	the	conversaGon,	

invesGgaGon,	creaGon,	community	
acGon	

•  Fearless	–	taking	risks	and	learning	
from	it	

•  Design	–	innovaGve,	creaGve	ideas	
and	acGons	

•  Big-picture	and	detail	orientaGon	



Habits of Mind

•  Persisting 
•  Managing impulsivity
•  Listening with 
understanding and 
empathy

•  Thinking flexibly
•  Thinking about thinking
•  Striving for accuracy
•  Questioning and posing 
problems

•  Applying past knowledge 
to new situations

•  Finding humor

•  Thinking and 
communicating with 
clarity and precision

•  Gathering data through all 
senses

•  Creating, imagining, 
innovating

•  Responding with 
wonderment and awe

•  Taking responsible risks
•  Thinking interdependently
•  Remaining open to 
continuous learning
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How They Fit Together

If personalized learning is the 
organizational frame and 

pedagogical structure for learning, 
then explicit thinking behaviors are 

required: Habits of Mind.
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Challenge	#2:	Drae	long	term	outcomes	

Design	standards:	
•  Long-term	in	nature	
•  Emphasize	independent	

applicaGon	when	facing	
new	challenges	both	in	and	
outside	of	school	

•  Establish	purpose	and	
relevance	for	students	

•  Words	that	trigger	fresh	
thinking	for	contemporary	
learning	

•  Relevant	for	students	and	
staff	

	

What	is	significant	and	
measureable	to	grow	in	your	
students?	
	



Challenge	#3:	Treat	the	curriculum	as	a	
creaGve	wriGng	endeavor	

Design	criteria	
•  Compelling	quesGon,	
hook,	or	challenge	

•  Grounded	in	
authenGcity:	authenGc	
problem,	network,	
audience,	genre/form	

•  Provide	students	
opportunity	to	take	
more	ownership	



Empathy	as	a	Theme	

INTEGRATED	IDEAS	
•  Food	Insecurity	
•  Rising	air	and	water	
temperatures	

•  Epic	failures	
•  Interviewing	to	
understand		

SUBJECT-SPECIFIC	
•  Lights,	Camera,	AcGon	
(Math	Example)	

•  Odyssey	Example	
•  Drinking	Water	Example	
	



Will	we	ever	run	out	of	drinkable	water?	
	

Water	is	becoming	an	increasingly	valuable	and	scarce	resource.	Your	job	is	to	
evaluate	water	pracGces	in	a	given	community	(your	town	or	someplace	else)	and	
prepare	a	briefing	/proposal	for	a	town	hall	meeGng	on	future	water	policy	and	
pracGces	for	the	next	50	years.		This	briefing	should	first	analyze	the	status	of	
current	water	pracGces	given:	
•  Historical	water	usage	by	categories	(i.e.	drinking,	showering,	lawn	care,	

manufacturing,	recreaGonal)	
•  Historical	cost	per	gallon	to	deliver	water	to	a	household	or	business	
•  Historical	share	of	community	taxes	that	subsidize	water	
•  Age	of	the	water	infrastructure	and	projected	need	for	repair	
•  ExisGng	water	treatment	plants	and	related	operaGonal	cost	and	capacity	
•  Historical	populaGon	changes	in	the	community		
The	briefing	should	predict	what	will	happen	over	the	course	of	the	next	fiey	years	
if	there	is	no	change	to	water	policy	and	pracGces.	IdenGfy	trends	in	the	bullets	
listed	above	and	make	projecGons	every	five	years	for	the	next	fiey	years.		
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Odyssey	Unit	Performance	Examples	

•  Stuck	between	a	rock	and	a	hard	place.	Students	pose	ethical	dilemmas	to	a	
group	that	require	criGcal	thinking,	problem	solving	and	collaboraGon	to	
devise	a	workable	soluGon.	The	dilemma	must	be	succinct	and	clearly	stated	
as	well	as	provide	students	with	enough	background	context	so	that	they	can	
intelligently	engage	in	problem	solving	around	it.	The	group	is	responsible	for	
developing	a	response	and	arGculaGng	the	raGonale	for	the	decision(s)	that	
they	made.	(Note:	the	dilemmas	are	not	personal	ones,	but	are	authenGc	and	
interesGng	enough	that	it	will	inspire	immediate	conversaGon).	

•  Obstacles	of	mythic	proporGons.	Who	are	your	Sirens?	Who	is	your	Cyclops?	
Using	the	obstacles	encountered	throughout	the	epic	journey	in	the	Odyssey,	
students	produce	a	personal	narraGve,	short	story,	or	scripted	dialogue	that	
illustrates	the	same	metaphors	in	their	own	lives.	

•  Hero	archetype.	Students	describe	hero	archetype	embodied	in	The	Odyssey	
and	why	it	is	so	universally	appealing.	Students	then	idenGfy	a	contemporary	
applicaGon	of	that	archetype	and	elaborate	on	how	one	informs	the	other.	
(original	Star	Wars,	Sponge	Bob	Movie,	Brother	Where	Art	Thou,	etc.)		
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Growing	Learners	and	Learning	Experience	
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Challenge	#4:	Capitalize	on	your	structures	

Four	Structures	
•  Space	
•  Time		
•  Grouping		
•  Personnel	
	

REFLECT:	
Where	are	you	currently?	
Where	do	you	aspire	to	be?	





Challenge	#5:	VisualizaGon	of	Approach	

	
	
	

	

Design	a	visual	
communicaGon	

tool	for	
students	and	
staff	to	see	

bigger	picture		


