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AGENDA FOR 
THE DAY

• Making the case for personalized 
learning
• Defining personalized learning and 

habits of mind
• Why this is a classroom mindshift: 

Connections to relevant learning
• Why this is a systems mindshift: 

Connections to Kansas Can
• Designing a plan and possible next 

steps
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WHAT PERSONALIZED LEARNING IS…
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What do you 
think 
personalized 
learning is?



Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 

where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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Related BUT NOT SYNONYMS w/ Personalized 
Learning

INDIVIDUALIZED DIFFERENTIATED
Student controls the pace of 
the topic as well as when to 
demonstrate mastery.

Student selects from a 
range of content, process, 
and/or product options to 
meet the requirements. 

Teacher/software platform 
drives instruction through 
tasks and related lesson 
plans. 

Teacher tailors instruction 
based on individual student 
need and preference.
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Definition of Habits of Mind

Characteristics of what 
intelligent people do when 
they are confronted with 
problems, the resolutions to 
which are not immediately 
apparent.

— Costa and Kallick (2008)
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How They Fit Together

Learner

HOM

PL
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Explicit thinking behaviors

Parameters for the design 
of learning
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Attributes to Personalize



Curriculum and Instructional Mind Shift
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From: Knowing right answers.

To: Knowing how to 
behave  when 

answers are not 
immediately 

apparent. 



VUCA

Volatile
Uncertain
Complex

Ambiguous

12



College and Career Readiness
Intellectual Openness
Inquisitiveness
Analysis
Reasoning, Argumentation and Proof
Interpretation
Precision and Accuracy
Problem Solving

Conley, D. T.  Redefining College Readiness.  Eugene, OR:  Education Policy Improvement Center. 
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21st Century Skills

•Critical thinking
•Creative thinking
•Collaboration
•Communication



Global Competencies

• Investigate the 
world

• Recognize 
perspectives

• Communicate ideas
• Take action
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Mansilla, V. B. and Jackson, (2011) Educating for Global Competence: Preparing Our Youth to Engage the 
World.  New York: Council of Chief State School Officers’ Ed Steps Initiative & Asia Society Partnership for 
Global Learning



Employability Skills (in order of significance)

1. Leadership skills
2. Ability to work in a team
3. Communication skills 

(written)
4. Problem-solving skills
5. Strong work ethic
6. Communication skills 

(verbal)
7. Initiative

8. Analytical / quantitative skills
9. Flexibility /adaptability
10. Technical skills
11. Interpersonal skills
12. Computer skills
13. Detail orientated
14. Organizational ability
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Why Personalized Learning and HOM?…

17

What’s your why?



As you consider our reasons 
for why personalized 

learning with Habits of 
Mind, what are your most 

compelling reasons?
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How to Grow Personalized Learning and HOM
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Create a culture 
of relevant 
learning.



‹‹

Interconnected Systems Choices

2
0



Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed
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Short Term, Long 
Term Clarity

•What are you 
asking me to do?
•Why are you 

asking me to do 
it?
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Communicating with 
clarity and precision



Example: 1st

Grade Goal 
Setting
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School Learner Outcomes

Effective communicators share information, ideas, points of view, and/or feelings in a clear, 
precise, and thoughtful manner appropriate for audience and purpose.

Mindful and responsive collaborators contribute ideas and listen to others’ perspective to 
consider courses of action to accomplish a shared goal.

Resilient and discerning problem solvers investigate a question, explanation, or challenge by 
developing an informed, flexible plan of action to construct solutions or offer conclusions. 

Kind, compassionate citizens listen, understand, and act with both empathy and respect, 
knowing that what they do affects others.

Innovative, imaginative designers develop, test, and refine ideas by experimenting with 
techniques and tools to reach a desired outcome. 
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Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed
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Power of Authenticity
• Authentic problems, challenges, issues, ideas Applying Past 

Knowledge to New Situations; Questioning and Problem 
Posing, Gathering Data through Senses

• Authentic opportunities to network, monitor progress, 
determine next steps Persisting, Thinking Interdependently, 
Thinking about Thinking

• Authentic forms and audiences for drafting and refinement 
Creating, Imagining and Innovating; Taking Responsible 
Risks; Striving for Accuracy
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Example: 8th Grade Global Challenge
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Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed
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Learner 
Perception: 
Balancing Act

31Thinking about Your Thinking



Teacher Perception: 
Honoring Learners by Design

•Who is in front of me?
•What is it that you need?
•How can I design work 

specifically for you to help 
you reach the learning 
goal?
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Learning Strategies and Related HOM

• I draw pictures or diagrams to help me understand a concept. 
Creating, imagining, innovating

• I make up questions that I am interested in about this topic or text. 
Questioning and problem posing

• I practice things over and over until I know them well. Striving for 
accuracy.

• I think about my thinking to check my level of understanding. 
Metacognition
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Example: Precalculus
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Interconnected Systems Choices

3
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What opportunities do you already 
engage students in to personalize 
learning in your classroom, at your 
school, and/or district?



What provocations come to mind when 
considering personalizing learning?

Example: Is personalizing 
learning good for all
students (e.g., age, subject 
area, subgroups)?
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GROWING THE STUDENT’S SELF 
DISCOVERY ABOUT HER FUTURE3
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Kansas CAN - Minimum Components for IPS

• A graduated series of strength finders and career interest 
inventories to help students identify preference toward 
career clusters.  

• Eighth- through 12th-grade course builder function with 
course selections based on career interests.  

• A general postsecondary plan (workforce, military, 
certification program, two- or four-year college).  

• A portable electronic portfolio. 
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Impact for K-12 Implementation
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Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed

41
Kansas Can Filter



Portfolio Decisions

Collection Selection

Direction Reflection
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Portfolio System: Goal Setting 
Select examples for your portfolio
• Which piece in the folder is your favorite, and point to specific reasons why this 

is your choice?
• Based on the best writing in the folder, what are do you consider to be your 

strengths as a writer?
• What do you wish you could do as a writer that when you try to do it  feels “too 

hard” or that frustrates you?
• Given your “wish list” above, set two goals for writing that are specific and will 

help you become a better writer. 

Document evidence that will show how you are reaching your goals. We will revisit 
your goals in January so that we can observe your progress.

43



David L. Cooperrider and Diana Whitney



Focus on what the students can do — identify 
strengths

• What  are some accomplishments you 
are most proud of?

• What strengths do you have that you 
feel would be most valuable when you 
are working with others?

• Which HOM do you feel are your 
greatest attributes?
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Develop opportunities — Circumstances 
that the student could leverage for success.

• What partnerships could you make that 
might lead you to  greater success? 

• What  do you observe in the world that 
seems to align with your greatest 
strengths?

• With whom could you work to design 
some new ideas that would take 
advantage of your strengths and the 
strengths of others?
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Aspirations — An expression of what you want 
to be and achieve in the future. A vision to 
build on current strengths, provide inspiration, 
and challenge the current situation.

• Who do you imagine you would most like 
to talk with about your future?

• How do you imagine you would make a 
difference in the world?

• Where might you find strategies and 
actions that could support your future 
self?
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Results — Tangible outcomes and measures 
that demonstrate you’ve achieved your goals 
and aspirations.

• How will you know if you are achieving 
your goals and aspirations?

• With whom would you want to share 
your results?

• How will you communicate and 
celebrate when you’ve achieved your 
goals?
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Practice listening when you 
are focused on a student 

centered conference
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Listening with understanding and empathy

Devoting mental energies to  
understanding others’ 
thoughts and feelings.
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Listening Sequence

• Pause
• Paraphrase
• Probe

• Inquire
• Clarify

55



Practice Your Listening Skills

Speaker: Finish this 
sentence.

When I consider what I 
do best I think…

Listener: Use the Pause, 
Paraphrase, Probe 
sequence
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Practice Your Listening Skills

Speaker: Finish this 
sentence.

I always wondered 
about whether I could 
try…

Listener: Use the Pause, 
Paraphrase, Probe 
sequence
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WHAT VALUES ARE YOU 
EXPRESSING WHEN YOU 
LISTEN TO OTHERS SO 

INTENTLY?
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WHERE DO WE GO FROM HERE?

76



Write about 
personalized 
learning--

“I used to 
think….
and now I 
think….

and therefore I 
will…”
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