
What do you think personalized learning really is?
Chat in the window…



Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 

where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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When 
students 
begin to 
engage in 
personalized 
learning…



Related BUT NOT SYNONYMS w/ Personalized Learning

INDIVIDUALIZED DIFFERENTIATED
Student controls the pace of 
the topic as well as when to 
demonstrate mastery.

Student selects from a range 
of content, process, and/or 
product options to meet the 
requirements. 

Teacher/software platform 
drives instruction through 
tasks and related lesson plans. 

Teacher tailors instruction 
based on individual student 
need and preference.
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Definition of Habits of Mind

Characteristics of what 
intelligent people do when 
they are confronted with 
problems, the resolutions to 
which are not immediately 
apparent.

— Costa and Kallick (2008)
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How They Fit Together

Learner

HOM

PL
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Explicit thinking behaviors

Parameters for the design of 
learning
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Attributes to Personalize



Curriculum and Instructional Mind Shift
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From: Knowing right answers.

To: Knowing how to 
behave  when 

answers are not 
immediately 

apparent. 



21st Century Skills

•Critical thinking
•Creative thinking
•Collaboration
•Communication



Global Competencies

• Investigate the 
world
•Recognize 

perspectives
•Communicate ideas
• Take action
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Mansilla, V. B. and Jackson, (2011) Educating for Global Competence: Preparing Our Youth 
to Engage the World.  New York: Council of Chief State School Officers’ Ed Steps Initiative 
& Asia Society Partnership for Global Learning



VUCA

Volatile
Uncertain
Ambiguous
Complex
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As you consider my reasons for why 
personalized learning with Habits of Mind, 
what are your most compelling reasons?

Chat in the window…



How This Plays Out in Vermont

•Clear expectations of learning.
• Student progress is measured and 

supported.
•Personalized learning opportunities 

include flexible pathways to 
proficiency-based graduation 
requirements.
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Interconnected Systems Choices
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Create a culture of relevant learning for 
students

Goal Clarity

Authenticity

Perceived Capacity to Succeed



Interconnected Systems Choices

1
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What opportunities do you already engage 
students in to personalize learning in your 
classroom, at your school, and/or district?


