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VUCA

Volatile
Uncertain
Complex

Ambiguous
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— Ed Catmull



Agenda: Key Questions

Because the world is 
rapidly changing…
• How are we 

imagining the aims 
of schooling for 
today and 
tomorrow?
• How do we 

operationalize that 
vision with our staff 
and school 
community?
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Building a 
Community of 
Thinkers and Doers
• Change the model of leadership to 

distributed rather than hierarchical
• Engage multiple perspectives; 

understand cultural differences
• Meet challenges courageously
• Use the Habits of Mind to 

encourage thinking and learning





Learner Outcomes: Berlin, CT
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Effective communicators share information, ideas, points of view, and/or feelings in a clear, 
precise, and thoughtful manner appropriate for audience and purpose.

Mindful and responsive collaborators contribute ideas and listen to others’ perspective to 
consider courses of action to accomplish a shared goal.

Resilient and discerning problem solvers investigate a question, explanation, or challenge by 
developing an informed, flexible plan of action to construct solutions or offer conclusions. 

Kind, compassionate citizens listen, understand, and act with both empathy and respect, 
knowing that what they do affects others.

Innovative, imaginative designers develop, test, and refine ideas by experimenting with 
techniques and tools to reach a desired outcome. 





What is Now 
Expected of 
Students

Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek 
out and share expertise

Using an iterative process for developing 
and taking action on ideas

Reflecting on learning in relation to desired 
outcomes and/or self knowledge



Reflecting on School Culture and 
Four Attributes

• Has your school/district 
reimagined the aims of 
schooling?
• In what ways are you 

operationalizing the 
vision in your work right 
now?
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Changing Role of Leader and Staff

Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek out and share expertise

Using an iterative process for developing and taking action on ideas

Reflecting on learning in relation to desired outcomes and/or self knowledge



‹‹

Interconnected Systems Choices



Video: The Music Paradigm

Observe during the video
• What do you see the conductor 

doing to keep the harmony of 
the musicians working together?
• What are the musicians doing 

based on the direction of the 
conductor and sensitivity to one 
another?

Turn and talk after

• What implications does this have 
in your own work as a learning 
organization?





Definition of Habits of Mind

Characteristics of 
what intelligent 
people do when 
they are 
confronted with 
problems, the 
resolutions to 
which are not 
immediately 
apparent.

— Costa and Kallick (2008)
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Rules of the Garage

Believe you can 
change the world

Work quickly, keep the 
tools unlocked, work 

whenever

Know when to work 
alone and when to 

work together

Share—tools, ideas. 
Trust your colleagues

No politics. No 
bureaucracy. (These 

are ridiculous in a 
garage.)

The customer defines 
a job well done.

Radical ideas are not 
bad ideas.

Invent different ways 
of working.

Make a contribution 
every day. If it doesn’t 
contribute, it doesn’t 

leave the garage.

Believe that together 
we can do anything.

From Navigating the Badlands (Hewlett –Packard’s call for change)





Changing Role of 
Leader and Staff

What are the kinds of 
qualities that you are 
hoping for in your own 
leadership in the school 
and classroom?

www.menti.com
CODE: 57 89 86

http://www.menti.com/


Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 

where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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Developing a 
learning culture 
that reflects a 
growth 
mentality



How They Fit Together

Learner

HOM

PL
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Explicit thinking behaviors

Parameters for the design of 
learning



Changing Role 
of Student

Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek 
out and share expertise

Using an iterative process for developing 
and taking action on ideas

Reflecting on learning in relation to desired 
outcomes and/or self knowledge




