
Growing 
Learners 
Through 
Intentional 
Use



Essential 
Questions to 
Guide Our 
Thinking

What are the dispositions 
of confident, autonomous, 
avid problem solvers and 
thinkers? 

How are those dispositions 
intentionally cultivated 
through our assessment 
and instructional practices?



VUCA

Volatile
Uncertain
Ambiguous
Complex
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Definition of Habits of Mind

Characteristics of what 
intelligent people do 
when they are 
confronted with 
problems, the 
resolutions to which 
are not immediately 
apparent.

— Costa and Kallick (2008)
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Paying Attention to a Habit

1

Examine HOM 
Article and HOM 

Us/EQs to identify 
habit(s) that are 

especially 
meaningful to you 
and your students’ 

success.

2

Get together in 
trios. Each 

member chooses 
1 you think is 

significant for your 
student’s success. 

Share what it 
means and why it 

matters.

Choose one habit 
that you want to 
pay attention to 
throughout this 

workshop. 



The Journey Toward Internalization

Instru
ctive

Transitional
Self-Directed



Habit of Mind

• Not just names and labels.
• Rather a set of thinking dispositions 

(mindful actions, behaviors, 
strategies and tools) that can be 
explicitly taught, learned, practiced 
and assessed. 



Journey Toward 
Internalization:

AWARENESS

• Effective thinkers are 
metacognitive; they think about 
their thinking, monitor their 
performance and reflect on their 
experiences.
• Effective thinkers deliberately 

invoke (call  upon, apply) specific 
Habits of Mind to enhance their 
thinking and actions for particular 
situations. 

Which Habits of Mind might be 
appropriate in this situation?



Journey Toward 
Internalization:

CAPACITIES
• Effective thinkers employ a 

range of strategies, tactics and 
tools to maximize their Habits of 
Mind.
• Effective thinkers select 

appropriate HOM strategies, 
tactics and tools for a given 
situation.

Which Habits of Mind strategies, 
tactics, and tools might be 
appropriate in this situation?



Journey Toward 
Internalization:

ALERTNESS
Effective thinkers are alert for 
opportunities to draw upon the 
HOMs. They use environmental 
cues to determine which HOMs 
are most appropriate in given 
situations.

What cues alert me for the need for 
drawing upon HOM?



Journey Toward 
Internalization:

VALUE
People who apply HOMs enhance 
their personal effectiveness and 
contribute to the effectiveness of 
others.

How might using the HOMs be 
beneficial in various situations?



Journey Toward 
Internalization:

COMMITMENT
•A person never fully “masters” a 

Habit of Mind. Effective thinkers 
are committed to continually 
striving to improve their use.
•People can advocate for and 

help others  learn and make use 
of HOMs.

How might I advocate for and help 
others improve their use of HOMs?



Exploring Meanings

PERSISTING: Persevering 
on a task even though the 
resolution is not 
immediately apparent.



Persisting

• Share an 
experience in your 
life in which 
persisting paid off.
•What skills and 

strategies did you 
employ?



Describing Capacities: What skills and 
strategies do you observe Chris employing 
to persist?



The Journey Toward Internalization



Internalizing 
Habits of 
Mind: An 
Endless 
Journey

When you return to your district, 
a colleague might ask you:  

“What are these “Habits of Mind 
and how do we learn them?”

You respond by saying…    
“…………………”



Illustrative example: Manchester Public 
schools — Achieving equity through 
personalization

• Be learner driven
• Create multiple pathways to achieve identified goals
• Support innovation and expect continuous growth
• Engage in discourse where every voice is recognized and 

respected
• Reflect upon beliefs, behaviors, and assumptions and 

how they impact achievement
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MPS  Tool for Designing Opportunities for Students to Practice Cross-Disciplinary Capacities 
As we continue to design more intentional, regular opportunities with the capacities in mind, 

we also consider instructional implications both for teacher and student. This view of the 
document captures related habits of mind, student learning targets, and instructional 

suggestions for teacher and student.

Critical Thinking









Helping Students 
Know what Self-
Assessment Looks 
Like





Modeling How to Teach a Habit 
Directly



How am I doing? Checklist for what I should SEE



How am I doing? Checklist for what I should HEAR



Practice 
Listening at a 
Student-
Centered 
Conference



Listening with understanding and empathy

Devoting mental energies to  
understanding others’ thoughts and 
feelings.
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Listening Sequence

• Pause
• Paraphrase
• Probe
• Inquire
• Clarify
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Practice Your Listening Skills

Speaker: Finish this sentence.

When I consider what I do best I 
think…

Listener: Use the Pause, 
Paraphrase, Probe sequence
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Practice Your Listening Skills

Speaker: Finish this sentence.

I always wondered about 
whether I could try…

Listener: Use the Pause, 
Paraphrase, Probe sequence
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WHAT VALUES ARE YOU 
EXPRESSING WHEN YOU 
LISTEN TO OTHERS SO 

INTENTLY?
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Berlin Learner Outcome: Thinking 
Interdependently
What it Means for Students Opportunities for Learning Coaching Language

The student will be able to...
● Participate thoughtfully in a 

reciprocal relationship
● Recognize the need to extend 

thinking by reaching out to others
● work together cooperatively to 

make one product
● Receive critical feedback
● Disagree and at times make 

changes
● Learn from the ideas of others and 

incorporate those ideas in one 
product

● Schoology
● Google docs
● Centers
● Learning Stations
● Social Engagement within 

academic tasks
● Responsive Classroom
● Readers and Writers Workshop
● Math Workshop
● Project Based Learning
● Team work

“How could you use what 
she said to change what you 
are doing?”

“In what ways did Sarah’s 
idea change how you were 
thinking?”



Berlin Learner Outcome: Thinking 
Interdependently: Grades K-1
What does it look like? What does sound like?

Paired with listening with understanding 
and empathy
I can… 
● Work with others to solve a problem
● work together to help  others achieve 

their goals
● Give and receive feedback to help 

improve our work
● I can explain my thinking and listen to 

others’ thinking
● Share materials so that we can all 

work together

When you solve the problem of how to read together to give meaning to 
the text.
Example:“You read this page, then I’ll read the next page.” or “Let’s read 
chorally!”

“You wrote 2 + 2 is 5, but I think it’s 4.”
“Ok… I think you’re right.” because...

Turn taking in conversations… Who is the talker? Who is the listener?

Writing: Self/peer evaluation
“I can show you how I solved the problem.

Individuality preserved but bigger picture seen.







Example: Precalculus

43





Cumulative Demonstration of Learning: 
How do we show evidence of learning across time?
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Portfolio Decisions

Collection

Selection

Direction

Reflection



Which Habits?

• For growing 
capacity to 
collect artifacts?
• For growing 

capacity to 
evaluate 
artifacts?
• For growing 

capacity to share 
thinking and next 
steps?



Student Reflection Student Photograph

In art, I like the way you can see the world in 
different ways. There are many things in this 
world that are unique and beautiful but 
people don’t stop to see them. 
I like art because it’s an activity you can 
master and you don’t have to be born to do 
it. I think you can never stop learning about 
art but before you become a true expert you 
need to have a passion for art. Art takes 
discipline because you work for weeks or 
months and you might not like your picture 
but you teach yourself that everything you do 
is not going to be perfect but you can never 
stop trying. You have to teach yourself to 
never give up. 

Tim D.
Age 10



“When I was doing this work, I 
was thinking about how hard the 
kids at Furr had to work and what 
they had to overcome in order to 
succeed.  The body is the body of 
a student and the head 
represents our mascot, the bull.  
The uplifted hand stands for 
persistence.”

—Juan, Furr High School





Self-Reflection

What am I learning?

How am I learning?

Why am I learning?

Who am I becoming?

Linda Bacta, Winnetka, IL





Focus on what the students can do — identify 
strengths

• What  are some accomplishments you 
are most proud of?

• What strengths do you have that you 
feel would be most valuable when you 
are working with others?

• Which HOM do you feel are your 
greatest attributes?
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Develop opportunities — Circumstances 
that the student could leverage for success.

• What partnerships could you make that 
might lead you to  greater success? 

• What  do you observe in the world that 
seems to align with your greatest 
strengths?

• With whom could you work to design 
some new ideas that would take 
advantage of your strengths and the 
strengths of others?
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Aspirations — An expression of what you want 
to be and achieve in the future. A vision to 
build on current strengths, provide inspiration, 
and challenge the current situation.

• Who do you imagine you would most like 
to talk with about your future?

• How do you imagine you would make a 
difference in the world?

• Where might you find strategies and 
actions that could support your future 
self?
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Results — Tangible outcomes and measures 
that demonstrate you’ve achieved your goals 
and aspirations.

• How will you know if you are achieving 
your goals and aspirations?

• With whom would you want to share 
your results?

• How will you communicate and 
celebrate when you’ve achieved your 
goals?
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Portfolio System: Goal Setting 
Select examples for your portfolio
• Which piece in the folder is your favorite, and point to specific reasons why this is your 

choice?
• Based on the best writing in the folder, what are do you consider to be your strengths 

as a writer?
• What do you wish you could do as a writer that when you try to do it  feels “too hard” 

or that frustrates you?
• Given your “wish list” above, set two goals for writing that are specific and will help 

you become a better writer. 

Document evidence that will show how you are reaching your goals. We will revisit your 
goals in January so that we can observe your progress.
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Revisiting Your Habit
• How did paying attention to 

the habit affect your 
thinking? Your interaction 
with others? Your 
generation of ideas?

• How did you remind 
yourself of the habit 
throughout the day?

• What are the 1-2 insights
you learned about yourself 
using the habit? 58


