
Growing Learners’ Capacity 
to Think, Problem Solve, and 

Innovate

Bena Kallick and Allison Zmuda
Twitter: @benakallick @allison_zmuda

1



College and Career Readiness
Intellectual Openness
Inquisitiveness
Analysis
Reasoning, Argumentation and Proof
Interpretation
Precision and Accuracy
Problem Solving

Conley, D. T.  Redefining College Readiness.  Eugene, OR:  Education Policy Improvement Center. 2



Employability Skills (in order of significance)

1. Leadership skills
2. Ability to work in a team
3. Communication skills 

(written)
4. Problem-solving skills
5. Strong work ethic
6. Communication skills 

(verbal)
7. Initiative

8. Analytical / quantitative skills
9. Flexibility /adaptability
10. Technical skills
11. Interpersonal skills
12. Computer skills
13. Detail orientated
14. Organizational ability
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Curriculum and Instructional Mind Shift
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From: Knowing right answers.

To: Knowing how to 
behave  when 

answers are not 
immediately 

apparent. 



Why is Personalizing Learning 
Dependent on Habits of Mind?

5

Characteristics of what 
intelligent people do when 
they are confronted with 
problems, the resolutions to 
which are not immediately 
apparent.
— Costa and Kallick (2008)



6



As you review 
the habits, 
which most 
immediately 
connect with 
your students 
or faculty as 
essential?
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Habit of Mind

• Not just names and labels.
• Rather a set of thinking dispositions 

(mindful actions, behaviors, 
strategies and tools) that can be 
explicitly taught, learned, practiced 
and assessed. 



The Journey Toward Internalization

Instru
ctive

Transitional
Self-Directed



Exploring Meanings

PERSISTING: Persevering 
on a task even though the 
resolution is not 
immediately apparent.



Persisting

• Share an 
experience in your 
life in which 
persisting paid off.
•What skills and 

strategies did you 
employ?



Describing Capacities: What skills and 
strategies do you observe Chris employing 
to persist?



As a staff in our meetings we are tracking 
Thinking Interdependently

As a result of our whole school commitment we all will:
• Take a deeper dive into the meaning and where we find opportunities 

to grow this habit
• Display signs and symbols of the habit throughout the school
• In our PLC discuss how we are incorporating the habit in our 

curriculum 
• As evidence of our commitment we will have celebrations, 

exhibitions, portfolios that document the situations in which this 
habit has become significant to our learning as a community

Berlin Public Schools, Berlin, CT



Internalizing 
Habits of 
Mind: An 
Endless 
Journey

When you return to your district, 
a colleague might ask you:  

“What are these “Habits of Mind 
and how do we learn them?”

You respond by saying…    
“…………………”


