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Key Questions

• How does the A.C.E. 
conceptual model 
focus aims of  
schooling for 
contemporary 
learners?
• How do we continue 

to develop our 
practices as visitors 
so we can be helpful 
with schools?
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What ACE Model is After

Traditional 
School

Transformational 
School

A safe, secure, predictable and 
sustainable environment.

Thriving learning community in 
which learners have voice and 
choice and in which evidence of 
Impact is gathered systematically 
and thoughtfully.



Illustration of the Shift

Traditional School
• Learner as receptor (sit and 

get)
• Product oriented
• Answers are primary
• Isolated learning
• Expectations same for all

Transformative School
• Learner as initiator
• Process and product 

oriented
•Questions are primary
• Shared globally; collaborates
• Student navigates choices



What are the 
big ideas 

behind the 
shift?



What are the big ideas behind this shift?

Not 
Evident

Thinking 
about It

Working 
on It

Living It
What 
If?



What are the big ideas behind this shift?

Conceptual 
Understanding Commitment

Capacity Competency

The Four C’s



“The future belongs to a very 
different kind of person with a 
very different kind of mind —
creators and empathizers, pattern 
recognizers and meaning 
makers.”   — Daniel Pink



What do you 
think 
personalized 
learning 
really is?

Turn and talk at your tables
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Definition of 
Personalized 

Learning 

“Personalized learning is a 
progressively student-driven 
model where students deeply 
engage in meaningful, authentic, 
and rigorous challenges to 
demonstrate desired outcomes.”

— Zmuda, Curtis, Ullman (2015)
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Why is Personalizing Learning 
Dependent on Habits of Mind?
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Characteristics of 
what intelligent 
people do when 
they are 
confronted with 
problems, the 
resolutions to 
which are not 
immediately 
apparent.
— Costa and Kallick (2008)
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Attributes to Personalize
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Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek 
out and share expertise

Using an iterative process for developing 
and taking action on ideas

Reflecting on learning in relation to desired 
outcomes and/or self knowledge



‹‹

Interconnected Systems Choices



Real Challenges of Progressively Moving Toward

• Structure and Freedom
• Teacher-Led and Student-Led
• Destination and Exploration 
• Surface Knowledge and Deep 

Knowledge
• Academic Learning and Social-

Emotional Learning 
• Intellectually Stimulating and 

Psychologically Safe
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Video: The Music Paradigm

Observe during the video
• What do you see the conductor 

doing to keep the harmony of 
the musicians working together?
• What are the musicians doing 

based on the direction of the 
conductor and sensitivity to one 
another?

Turn and talk after

• What implications does this have 
as schools pay attention to A.C.E. 
Conceptual Model?



How do we define learning? And why ask 
schools to draft it?

Definition 1
Learning is commonly defined as a 
relatively permanent change in 
behavior that occurs as a result of 
experience and regular practice.

— Influenced by Skinner (1938)

Definition 2
“Learning means making sense of 
experience and developing new 
capacities of acting in and on the 
world.”

— Renate and Geoffrey Caine



Knowledge is knowing a tomato is a fruit. 
Wisdom is not putting it in a fruit salad.



Not as easy to define as we think…

“Perhaps this state of affairs results from the fact that there 
is no general agreement about the definition of learning. To 
some extent, the lack of consensus about the definition of 
learning should not come as a surprise. It is notoriously 
difficult to define concepts in a satisfactory manner, 
especially concepts that are as broad and abstract as the 
concept of learning.” — Jan Dehouwer (2013)



Not as easy to pull from existing school 
materials…
We will graduate students who are accomplished in the academic skills one would 
expect; at ease beyond their borders; truly fluent in a second language; good 
writers and speakers one and all; confident because they excel in a particular 
passion; artists no matter their field; practical in the ways of the world; emotionally 
unafraid and physically fit; humble about their gifts and generous of spirit; 
trustworthy; aware that their behavior makes a difference in our ecosystem; great 
leaders when they can be, good followers when they should be; on their way to 
well-chosen higher education; and, most importantly, architects of lives that 
transcend the ordinary. 

— Avenues Schools, New York



Let’s look at two examples

From Western Academy of Bejing

Learning at WAB is a 
transformative process which is 
intentional and iterative, 
challenging and joyful, and serves 
an authentic purpose.

From GEMS World Academy - Chicago

Learning is a process of inquiry 
and discovery that is student 
centered and that builds essential 
skills that grow progressively more 
advanced and sophisticated as a 
student moves forward in the 
curriculum. Learning occurs as the 
result of students’ innate curiosity 
and creativity. 



How might you go about supporting 
definition of learning with a school?



Develop “Look-fors” with Habits of Mind

What might you be listening and 
looking for?

• Learning Principle #3: 
Assessment for, of, and as 
Learning 
• Learning Principle #2: 

Dimensions of Learning



27



Learning Principle #3: Assessment for, of, and as Learning
Assessment measures the effect of the learning on the learner

DESIRED IMPACTS

• Learners achieve a diversity of desired goals and impacts as 
demonstrated through appropriate assessments.
• Learners demonstrate development and growth as a central goal of 
learning, supported by appropriate assessments.
• Learners understand the current state and progress of their learning.



Learning Principle #3: Assessments

• Assessment FOR — Informing learners of progress to 
empower them to take the necessary action to improve their 
performance and to informing educators in development of 
targeted instructional support
• Assessment OF — Evaluating and reporting learners’ work to 

determine degree to which they met expected curriculum 
learner outcomes
• Assessment AS — Monitoring and critically reflecting on 

his/her own learning and identify next steps



Assessment FOR — Informing learners of 
progress to empower them to take 

necessary action to improve performance 
and informing educators to develop 

targeted instructional support

• To what extent do learners test ideas out 
with others?
• To what extent do learners engage with 

others to share and deepen thinking?
• To what extent do learners problem solve 

to unravel a misconception, rework an 
idea, or restart a challenge?



Assessment OF — Evaluating and 
reporting learners’ work to determine 

degree to which they met expected 
curriculum learner outcomes

• To what extent do learners have clarity on 
what they are aiming for?
• To what extent do learners have regular 

opportunities to receive actionable 
feedback?
• To what extent do learners provide context 

on areas of focus that shaped their process 
and/or product?  



Assessment AS — Monitoring and 
critically reflecting on his/her own 

learning and identify next steps

• To what extent do learners have regular 
opportunities to reveal their thinking or 
approach?
• To what extent do learners give voice to 

how they are feeling about the work?
• To what extent do learners invite feedback 

to get another perspective on their 
learning?



Develop “Look-fors” with Habits of Mind

What might you be listening and 
looking for?

• Learning Principle #3: 
Assessment for, of, and as 
Learning 
• Learning Principle #2: 

Dimensions of Learning



Learning Principle #2: Dimensions of Learning
Creative, moral, social; experiential, and entrepreneurial 
dimensions 

DESIRED IMPACTS 
• Learners will develop and use higher order skills that cross 
disciplines.
• Learners demonstrate growth and appropriate levels of balance 
across cognitive, dispositional and social-emotional domains.
• Learners will actively inquire into and document their development 
based on a profile and definition of success that includes many facets 
of growth and types of learning.



Learning Principle #2: Dimensions of Learning
Creative, moral, social; experiential, and entrepreneurial 
dimensions 
• (Your turn – related HOM) • (Your turn – reflective questions)



Staying connected

• Website: allisonzmuda.com
• Email: allison@allisonzmuda.com 
• Twitter: @allison_zmuda
• Link to books: Amazon

https://www.amazon.com/s/ref=nb_sb_ss_c_2_13?url=search-alias%3Dstripbooks&field-keywords=allison+zmuda&sprefix=allison+zmuda,aps,144&crid=ZRU8PPUK6UJ0

