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Attributes to Personalize
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Worthy goals

•Accessible 
language
•Challenging 
• Integration of 

content and 
dispositions



Example —
Middle 
School 
Science

I can use conversation norms in small 
groups to begin the process of 
developing a model for heredity.

I can filter which questions are 
relevant and formulate new 
questions that need to be answered 
prior to creating a model of how 
heredity works.
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Selection of Goals to Focus on — Social Studies
• Cite specific textual evidence from primary and secondary sources to 

support analysis
• Conduct short research task to answer a question or solve a problem
• Synthesize multiple sources on a topic to demonstrate understanding
• Determine and locate types of sources that help to answer a question
• Identify multiple perspectives of the same event, idea, or position and 

examine the rhetoric and details that lead to varying interpretations
• Determine central ideas or information of a primary or secondary 

source
• Provide accurate summary of how key events or ideas develop
• Analyze in detail a series of events to determine a pattern (e.g., cause 

and effect; central to a movement)



Selection of Disposition to Focus on — HOM



EVERGREEN ESSENTIALS



Looking Back…
• When was the last time my 

learners designed goals for 
themselves? 
• What were the goals based on?
• To what extent were the goals 

designed to be actionable?
• To what extent did I incorporate 

those goals in the design of and 
feedback for learning?

Looking Forward…
• If I were to have them help 

create goals, what might I need 
to do?
• Modeling
• Template

• If I were to continue to help 
them achieve their goals, what 
might I need to consider?
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Math Rubric Example, Grades 2-5
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Looking Back…
• How do I design scoring tools (e.g., 

checklist, rubric, look-fors) for 
learners? 
• How have I used those to help 

support the development of the 
assignment?
• How have I used those to help 

support their self-assessment?

Looking Forward…
• How might I include learners in 

the development of the scoring 
tools?
• How might I include learners in 

the evaluation of the work and the 
determination of next steps?
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Precalculus - Madison, CT
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When Feedback is Most Effective

• Initiated by the student, in conjunction with self and/or peer assessment
• Teachers carefully gauge when feedback is needed to promote learning
• Teachers use the kind of feedback prompt that best meets the need of the 

students, at the level of support they need
• Teachers provide strategies to help the student to improve
• Teachers allow time for, and students can independently act on, feedback 

to improve their learning
• Feedback takes place as a conversation
• Teachers check the adequacy of the feedback with the students.



Grade 1 Math Example



Writing Conference Form
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Extending Feedback 
Opportunities Beyond You

• Students See the 
Relevance of Their 
Learning
• Students Develop 

Self-Confidence
• Students Come Into 

Contact With Role 
Models





Looking Back…
• When do I typically provide 

feedback?
• What do I focus on when I provide  

feedback?
• What do I ask the learner to focus 

on as a result of feedback?
• What is the expectation after the 

feedback is given?

Looking Forward…
• Who initiates the request for 

feedback?
• In what ways does the feedback 

serve the learner to discover more 
about their work – strengths and 
needs for improvement?
• What opportunities does the 

learner have to improve the work?
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Sharing insights, 
ideas and actions
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- Structure and Freedom
- Destination and 

Exploration
- Predictability and Risk 

Taking

Challenges to Balance in Design


