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Moving away from the culture of the “right 
answer”

•Questions that don’t have a 
straightforward answer
•Questions that you can’t 

“Google”
•Questions that require 

examination of evidence
•Questions that lead to more 

questions
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Culture of Questioning

Success in any field depends 
upon learning to ask the right 
expert questions concerning 

strategy, attitude, and the 
meaning of results—especially 
in the midst of uncertainty and 

confusion.

Study after study has shown 
that the majority of teachers’ 

questions are leading and low-
level, focusing on factual 

knowledge.
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Think about a 
question you want 
students to explore, 
pay attention to, grow 
their capacity. 

Write it down.

Be prepared to 
remodel it with 
criteria for 
questioning with 
intention.

9



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



A Credible Voice

An Approachable Voice
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Plurals

"What are some of your goals?” 

"What ideas do you have?" 

"What outcomes do you seek?”

"What alternatives are you considering?
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Tentativeness

“What might be some factors that would
cause……?”

“In what other ways could you solve this problem?”

"What hunches do you have that may explain this 
situation?”
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Invitational Stems

“As you recall….”

“As you anticipate…….”

“As you  envision……”

“Given what you know about…….”
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



Limiting Presuppositions
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“DO YOU HAVE 
AN OBJECTIVE?”

“WHY WERE YOU 
UNSUCCESSFUL?”

“IF ONLY YOU 
HAD LISTENED.”



Positive Presuppositions

“WHAT ARE SOME OF 
THE GOALS THAT YOU 
HAVE IN MIND FOR 
THIS MEETING?”

“AS YOU CONSIDER 
YOUR ALTERNATIVES
WHAT SEEMS MOST 

PROMISING?”

“WHAT PERSONAL 
LEARNINGS OR 

INSIGHTS WILL YOU 
CARRY FORWARD TO 

FUTURE SITUATIONS?”



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



The Three Story Intellect
There are one-story intellects, two story 
intellects, and three-story intellects with 
skylights.  All fact collectors, who have no aim 
beyond their facts, are one-story men.

Two-story men compare, reason, generalize, 
using the labors of the fact collectors as well as 
their own.

Three-story men idealize, imagine, predict--their 
best illumination comes
from above, through the skylight.

Oliver Wendell Holmes15



The Three 
Story 
Intellect

Evaluate Predict Hypothesize

Output
Generate Speculate Forecast

Imagine If/then Idealize

Judge Apply a principle

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize

Classify Infer Make analogies

Sort Sequence Reason

Complete Identify Observe

Input
Count List Recite

Define Match Select 

Describe Name Scan 16



What did you realize as you continued to fine 
tune the question(s) you pose to students?




