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What do you 
think 
personalized 
learning 
really is?

2

Turn and Talk



Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 
where students deeply engage in 

meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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The Golden 
Circle —
Simon Sinek
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Age of 
Accelerations 

Friedman, 2016





Changing Role of Leader and Staff

Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek out and share expertise

Using an iterative process for developing and taking action on ideas

Reflecting on learning in relation to desired outcomes and/or self knowledge



School Learner Outcomes

Effective communicators share information, ideas, points of view, and/or feelings in a clear, 
precise, and thoughtful manner appropriate for audience and purpose.

Mindful and responsive collaborators contribute ideas and listen to others’ perspective to 
consider courses of action to accomplish a shared goal.

Resilient and discerning problem solvers investigate a question, explanation, or challenge by 
developing an informed, flexible plan of action to construct solutions or offer conclusions. 

Kind, compassionate citizens listen, understand, and act with both empathy and respect, 
knowing that what they do affects others.

Innovative, imaginative designers develop, test, and refine ideas by experimenting with 
techniques and tools to reach a desired outcome. 



What’s your why? 

What are your desired 
goals to accomplish 
with your students?
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WHY / HOW Connection

Personalizing 
Learning
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Attributes to 
Personalize
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Writing Conference Form





Roadmap to Guide 
Student Learning



Example: 8th Grade Global Challenge
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Math Rubric Example, Grades 2-5
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- Structure and Freedom
- Destination and 

Exploration
- Predictability and Risk 

Taking

Challenges to Balance in Design
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Staying connected

•Website: allisonzmuda.com
• Email: 

allison@allisonzmuda.com
• Twitter: @allison_zmuda
• Link to books: Amazon
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https://www.amazon.com/s/ref=nb_sb_ss_c_2_13?url=search-alias%3Dstripbooks&field-keywords=allison+zmuda&sprefix=allison+zmuda,aps,144&crid=ZRU8PPUK6UJ0

