
What really matters for today’s learners?



PART 1: 
Making the 

Case for 
Change



Goal of Part 1

Provide compelling 
evidence to you 
and your audience 
to explain why we 
are reimagining the 
learning experience 
for students
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Disrupting Efficiency Model
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What Learners Don’t Want

•We don’t want to 
remember, recall and 
regurgitate.
•We don’t want to learn for 

the sake of tests.
•We don’t want learning 

made easy; rather, we want 
it to mean something. 
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Scaffolding for Agency
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Out of the Mouths of Students

“The only difference between 
me, the 95% student, and 
that guy sitting in the back of 
the room, is I have learned 
how to remember, recall and 
regurgitate and he hasn’t, 
can’t or won’t.”  

—Grade 12 student 

“Let me tell you what school 
is like for me.  Blah blah, blah 
blah. Test Friday.” 

— Grade 12 student
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Real Engagement

When students choose 
to invest (and reinvest) 
their attention and 
effort in the pursuit of a 
learning goal. 
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Disruption and Change

10



Disrupting Efficiency Model

“There’s no competitive advantage today in 
knowing more than the person next to you. 
The world doesn’t care what you know. What 
the world cares about is what you can do 
with what you know.”

— Tony Wagner

11



VUCA

Volatile
Uncertain
Complex

Ambiguous
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Learning in a Contemporary World
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Messy problems
Dizzying amount 
of information

Growing 
intolerance for 
reflection

Struggling on 
what matters

Making sense of 
humanity and 
human nature



Pop Quiz

1. How has the world significantly changed?
2. How has the world of work significantly

changed?
3. How has the world of school significantly 

changed?
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“The future belongs to 
a very different kind of 
person with a very 
different kind of mind 
— creators and 
empathizers, pattern 
recognizers and 
meaning makers.” 

— Daniel Pink
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Goal of Part 1

Provide compelling 
evidence to you 
and your audience 
to explain why we 
are reimagining the 
learning experience 
for students
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PART 2: 
CLARIFYING WHAT 
PERSONALIZED 
LEARNING IS



Goal of Part 2: Draft Definition of Personalized 
Learning 

Develop on behalf of 
Lexington school 

community for feedback



What do you 
think 
personal 
learning 
really is?
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Turn and talk to your neighbors



Definition of Personal Learning

“Personal learning is a progressively 
student-driven model where students 

deeply engage in meaningful, 
authentic, and rigorous challenges to 

demonstrate desired outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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Related BUT NOT SYNONYMS w/ Personalized Learning
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INDIVIDUALIZED DIFFERENTIATED
Student controls the pace 
of the topic as well as 
when to demonstrate 
mastery.

Student selects from a 
range of content, process, 
and/or product options to 
meet the requirements. 

Teacher/software platform 
drives instruction through 
tasks and related lesson 
plans. 

Teacher tailors instruction 
based on individual 
student need and 
preference.



Why is Personal Learning 
Dependent on Habits of Mind?
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Characteristics of 
what intelligent 
people do when 
they are 
confronted with 
problems, the 
resolutions to 
which are not 
immediately 
apparent.
— Costa and Kallick (2008)
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Paying Attention to a Habit

Examine HOM to 
identify habit(s) 

that are especially 
meaningful to you 
and your students’ 

success.

Get together in 
pairs. Each member 
chooses 1 you think 

is significant for 
your student’s 

success. Share what 
it means and why it 

matters.



Attributes to Personalize
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How do we create opportunities for 
intellectually and emotionally rich 
learning?



Creating a culture of relevant learning 

Goal Clarity

Authenticity

Perceived Capacity to Succeed
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Example –
Middle 
School 
Science

I can use conversation norms 
in small groups to begin the 
process of developing a model 
for heredity.

I can filter which questions are 
relevant and formulate new 
questions that need to be 
answered prior to creating a 
model of how heredity works.



Power of Authenticity
•Authentic problems, 
challenges, issues
•Authentic opportunities to 
network, monitor progress, 
determine next steps
•Authentic forms and 
audiences for drafting and 
refinement
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Value added: Collaborate to develop and execute a 
garden that is functional and beautiful. 

Area in school to determine current conditionSurvey

Classmates  who use the space to find out their 
concerns and ideasInterview

Get approval for the project based on budget, timeline, 
etc.Propose

Plan of action and complete the taskDevelop



Perceived 
Capacity to 
Succeed
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Honoring Learners by Design

•Who is in front of me?
•What is it that you need?
•How can I design work 

specifically for you to help 
you reach the learning 
goal?
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- Structure and Freedom
- Destination and 

Exploration
- Predictability and Risk 

Taking

Challenges to Balance in Design



Acknowledging Challenges

•What is the appropriate role for 
software in the classroom?
• How much autonomy is best for 

student learning?
• How can you maintain high 

standards and social interaction 
when every student is pursuing 
his or her own path?



CONCEPT ATTAINMENT

STATEMENT #1
True STAND UP

False STAY SEATED

Personalized 
learning requires a 
huge investment in 

technology.
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CONCEPT ATTAINMENT

STATEMENT #2
True STAND UP

False STAY SEATED

Personalized learning 
means that every 

student has their own 
individualized 
learning plan.
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CONCEPT ATTAINMENT

STATEMENT #3
True STAND UP

False STAY SEATED

Personalized learning 
expects a significant 
level of self-direction 

from students.
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CONCEPT ATTAINMENT

STATEMENT #4
True STAND UP

False STAY SEATED

In a personalized 
learning classroom, 

the teacher is more of 
a manager and less of 

an instructor.
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CONCEPT ATTAINMENT

STATEMENT #5
True STAND UP

False STAY SEATED

Personalized learning 
is not appropriate for 
students with special 

needs.
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Goal of Part 2: Draft Definition of Personalized 
Learning 

Develop on behalf of 
Lexington school 

community for feedback



Is…. Is NOT…

A Philosophy A Program 

Commitment to Student and Teacher Agency Chaotic classrooms 

Based on research and best instructional practices Kids teaching themselves

Clear definitions of mastery and flexible pathways Prescriptive pathways

More small group instruction based on kids needs One-size-fits-all

Enabled by technology Plan to replace teachers w/ computers 

Flexible pacing with guardrails Kids move at any pace (or no pace)

More rigorous expectations (DOK 3 or 4) Kids choosing the “easiest” assignment available 

Flexible spaces that match learning experiences Maker Spaces, STEM labs as a requirement

Flexible seating Kids sitting on yoga balls 

PART 3: Personalized Learning  From Henry County, GA



Article: Less Teacher Talk, More Student Voice

• Based on your read of this article, what do you see?

https://www.edsurge.com/news/2017-01-25-how-personalized-learning-starts-with-less-teacher-talk-more-student-voice


Article: Turn Your Classroom into a PL 
Environment
• Based on your read of this article, what do you see?

https://www.iste.org/explore/articleDetail?articleid=416


Article: Three Schools on Three Path to PL 
Success
• Based on your read of this article, what do you see?

http://www.gettingsmart.com/2017/09/three-schools-on-three-paths-to-personalized-learning-success/


Article: Personalized vs. Differentiated vs. 
Individualized Learning
• Based on your read of this article, what do you see?

https://www.iste.org/explore/articleDetail?articleid=124


Article: The Cases Against Personalized 
Learning
• Based on your read of this article, what do you see?

https://www.edweek.org/ew/articles/2017/11/08/the-cases-against-personalized-learning.html?cmp=SOC-SHR-FB


PERSONALIZED LEARNING 
IS…

PERSONALIZED LEARNING IS 
NOT…


