
Role of Teacher in a PL Environment



IF these are 
the 
expectations 
of 
contemporary 
students...

Increasingly more self-directed

Having the courage to pursue their own 
ideas

Building networks and connections to seek 
out and share

Using an iterative process for developing 
and taking action

Reflecting on learning in relation to desired 
outcomes and self-knowledge

IF



what is the role of the contemporary teacher?THEN



Three Interrelated Roles

Coach

Facilitator

Lead 
Learner

Focus on developing 
responsive learning 
plans by balancing 
classic and 
contemporary
practices and 
eliminating 
antiquated ones



What We Don’t Want



• Identifies and provides models for 
what to learn, how to learn, and 
how to demonstrate learning

• Uses direct instruction and 
modeling as primary teaching mode

• Provides immediate intervention to 
point out errors and redirect the 
learning

Teacher as 
Lead 

Learner



Pedagogical 
Move: 
Presenting

Driving Question: How can I hook 
and hold students’ attention as I 
explore a given topic? How do I know 
if it was effective?

Related HOM:
• Thinking and communicating with 

clarity and precision by paying 
attention to the vocabulary, 
making certain to use examples to 
clarify thinking

• Creating, imagining, and 
innovating by sharing the passion 
for significance/beauty of the 
ideas that you are presenting



As you are presenting, 
consider:

•What do you want them to pay 
attention to?
• How do you do that in a way that 

guides their independent practice?



Modeling 
Metacognition
Based on work of Arthur 
Whimbey

Talk Aloud Problem Solving 
(TAPS)

• One person will see a new 
problem and will talk out loud 
through the problem solving.
• The other will ask coaching 

questions for the problem: Add 
this column of figures

1
2
3
4
5
6
7
8
9

10
_____



Reframing Behavioral Questions to Cognitive

Inviting Behavioral Response Inviting Cognitive Response

Why did you do that? What were you thinking when you did that?

What did the author mean when…? What clues in the story were you aware of?

What are your plans for…? What do you envision….

When will you start…? How will you decide when to start?

Was that a good choice? What criteria did you have in mind to make that 
choice?

How did you solve that problem? What was going on inside your head as you 
were solving that problem?



Practice Questioning for 
Cognition

Solve this problem in 
your head: 38+64

• Turn to your partner 
and take turns 
describing the steps 
you took to solve the 
problem
• Practice questions 

that require a 
cognitive response



Pause and Reflect: Teacher as Lead Learner

v What are some of the 
strategies you use as a 
lead learner? 

v How do you make certain 
that you are leading 
students to their own 
thinking as they engage 
with the material?

A Lead Learner…
• Identifies and provides models 

for what to learn, how to 
learn, and how to 
demonstrate learning

• Uses direct instruction and 
modeling as primary teaching 
mode

• Encourages participation and 
values contributions 



● Designs tasks that invite inquiry, 
analysis, and/or revision

● Invites students to engage in 
conversation to facilitate 
connections, prior knowledge, 
areas of interest

● Probes students to deepen 
thinking

Teacher as 
Facilitator



Pedagogical 
Move: 
Developing 
Voice

Driving Question: How do you make it 
safe for students to express your point of 
view? How do you allow for silence?

Related HOM:
• Taking responsible risks by 

encouraging students to take 
responsible risks and affirming the 
contribution by asking questioning to 
clarify meaning

• Thinking flexibly by responding to 
responses by asking a question such 
as: “Is there another perspective in 
this discussion?”



Making 
Thinking 

Visible 
through 

Student Talk

• What is the evidence for that?
• Can you give an example of?
• Can you explain why? Tell me more.
• Can you tell me more about ________?
• What do you mean by________?
• What are you assuming when you say that?
• How do the data support your conclusion?
• How does that “square” with what 

___________ (e.g., another text, peer) says?
• Is it really either/or? Might there be different 

“right answers” or ways of thinking about this?



Using a 
Protocol: 
Save the 
Last Word 
for Me

Read and highlight passages that are worth 
talking through.

Person that starts only points out location 
and reads aloud.

Round robin of responses that build off of 
one another.

Person that started has the last word.

Repeat for all participants.



Pause and Reflect: Teacher as Facilitator

vAs you consider ways you open 
conversations about the material 
under consideration, how are 
you creating a safe space in 
which all students can voice 
their perspectives?  

vHow can you make certain that 
students are thinking flexibly?  

A Facilitator…
• Designs tasks that invite 

inquiry, analysis, and/or 
revision

• Invites students to engage in 
conversation to facilitate 
connections, prior knowledge, 
areas of interest

• Probes students to deepen 
thinking



• Actively coaches thinking with learners 
through modeling, strategic use of 
teaching strategies, and observing

• Provides feedback and guidance to 
improve performance

• Troubleshoots with learners by 
identifying areas of growth and creates 
next steps

• Uses assessment information to 
improve learning

Teacher 
as Coach

Teacher as 
Coach



Pedagogical 
Move: 
Coaching for 
Deeper Inquiry

Driving Question: Who poses rich 
questions in my classroom? How can 
I expand intrigue and fascination 
through questioning?

Related HOM:
• Questioning and Problem Posing 

by raising multiple perspectives 
and considerations

• Listening with Understanding and 
Empathy by giving voice to 
students as they explore and 
explain thinking

• Responding with Wonderment 
and Awe by valuing the framing 
and pursuit of questions



Think about a 
question you were 
asked in the past few 
days. 
Write it down.
Be prepared to 
remodel it with 
criteria for 
questioning with 
intention.
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



A Credible Voice

An Approachable Voice



Plurals

"What are some of your goals?” 

"What ideas do you have?" 

"What outcomes do you seek?”

"What alternatives are you considering?
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Tentativeness

“What might be some factors that would
cause……?”

“In what other ways could you solve this problem?”

"What hunches do you have that may explain this 
situation?”
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Invitational Stems

“As you recall….”

“As you anticipate…….”

“As you  envision……”

“Given what you know about…….”

25



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



Limiting Presuppositions

27

“Do you have 
an objective?”

“Why were 
you 

unsuccessful?”
“If only you 

had listened.”



Positive Presuppositions
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“What are 
some of the 

goals you have 
in mind for this 

meeting?”

“As you 
consider your 
alternatives, 
what seems 

most 
promising?”

“What personal 
learnings or 

insights will you 
carry forward to 

future 
situations?” 



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



The Three Story Intellect
There are one-story intellects, two story 
intellects, and three-story intellects with 
skylights.  All fact collectors, who have no aim 
beyond their facts, are one-story men.

Two-story men compare, reason, generalize, 
using the labors of the fact collectors as well as 
their own.

Three-story men idealize, imagine, predict--their 
best illumination comes
from above, through the skylight.

Oliver Wendell Holmes30



The Three 
Story 
Intellect

Evaluate Predict Hypothesize

Output
Generate Speculate Forecast

Imagine If/then Idealize

Judge Apply a principle

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize

Classify Infer Make analogies

Sort Sequence Reason

Complete Identify Observe

Input
Count List Recite

Define Match Select 

Describe Name Scan 31



Pause and Reflect: Teacher as Coach

v When you move around to 
check in with the learning, 
what are some of the 
moves you make to push for 
their own thinking? 

v When you pause a learning 
experience, how do you 
coach students to examine 
the work and determine 
next moves?

A Coach…
• Actively coaches thinking with 

learners through modeling, 
strategic use of teaching 
strategies, and observing

• Provides feedback and guidance 
to improve performance

• Troubleshoots with learners by 
identifying areas of growth and 
creates next steps

• Uses assessment information to 
improve learning



Personalized learning 
with Habits of Mind 
innovates the way we 
see our students and 
ourselves.
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