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Part 1: 
Compelling Why 
of Personalized 

Learning
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VUCA
Volatile
Uncertain
Complex

Ambiguous

U.S. Army War College
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Institute for the Future
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Pop Reflection

As you consider 
how the world has 
changed and the 
world of work has 
changed, how does 
that have impact 
on the way you are 
thinking about 
teaching and 
learning?
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Part 2: Defining Key 
Terms and How it 
Connects to the 
Why
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Contemporary Way of Imagining How 
to Do School

That honors:
• State expectations
• Community aspirations
• Developmentally appropriate
• Values the learning and the learner
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Definition of Personalized Learning

Personalized learning is a progressively 
student-driven model where students deeply 
engage in meaningful, authentic, and rigorous 
challenges to demonstrate desired outcomes. 

— Zmuda, Curtis, Ullman (2015)
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The Power of Story

Describe an experience which is highly 
personalized.
How did that experience match up with the 
key concepts in PL definition:

Ø Self-driven
Ø Authentic
Ø Demonstrated desired outcomes

What other aspects from your story point to 
personalization?
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Definition of Habits of Mind

Characteristics of what 
intelligent people do when 
they are confronted with 
problems, the resolutions 
to which are not 
immediately apparent.
— Costa and Kallick (2008)
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Returning to 
Your Storytelling 

Experience

How many of the Habits of 
Mind were in play — in 

your story or in your 
experience with one 

another?
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Part 3: Growing Learning & Learners by Design
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Learning Design
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Desired Outcomes of Learning

Evidence of Learning

Responsive Learning Plan
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1. Consider which 
1-2 Elements 
you might start 
with

2. Explore 
elements via 
landing page or 
design

3. What are you 
noticing in the 
examples? 
What do you 
wonder about?
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Four Attributes to Build Culture for Thinking
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Part 4: Role of Teacher in the Learning Plan

19



IF these are 
the 
expectations 
of 
contemporary 
students...

Increasingly more self-directed

Having the courage to pursue their own 
ideas

Building networks and connections to seek 
out and share

Using an iterative process for developing 
and taking action

Reflecting on learning in relation to desired 
outcomes and self-knowledge

IF
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what is the role of the contemporary teacher?THEN
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Three Interrelated Roles

Coach

Facilitator

Lead 
Learner

Focus on developing 
responsive learning 
plans by balancing 
classic and 
contemporary
practices and 
eliminating 
antiquated ones
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• Identifies and provides models for 
what to learn, how to learn, and 
how to demonstrate learning

• Uses direct instruction and 
modeling as primary teaching mode

• Provides immediate intervention to 
point out errors and redirect the 
learning

Teacher as 
Lead 

Learner
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Pause and Reflect: Teacher as Lead Learner

v What are some of the 
strategies you use as a 
lead learner? 

v How do you make certain 
that you are leading 
students to their own 
thinking as they engage 
with the material?

A Lead Learner…
• Identifies and provides models 

for what to learn, how to 
learn, and how to 
demonstrate learning

• Uses direct instruction and 
modeling as primary teaching 
mode

• Encourages participation and 
values contributions 
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● Designs tasks that invite inquiry, 
analysis, and/or revision

● Invites students to engage in 
conversation to facilitate 
connections, prior knowledge, 
areas of interest

● Probes students to deepen 
thinking

Teacher as 
Facilitator
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Pause and Reflect: Teacher as Facilitator

vAs you consider ways you open 
conversations about the material 
under consideration, how are 
you creating a safe space in 
which all students can voice 
their perspectives?  

vHow can you make certain that 
students are thinking flexibly?  

A Facilitator…
• Designs tasks that invite 

inquiry, analysis, and/or 
revision

• Invites students to engage in 
conversation to facilitate 
connections, prior knowledge, 
areas of interest

• Probes students to deepen 
thinking
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• Actively coaches thinking with learners 
through modeling, strategic use of 
teaching strategies, and observing

• Provides feedback and guidance to 
improve performance

• Troubleshoots with learners by 
identifying areas of growth and creates 
next steps

• Uses assessment information to 
improve learning

Teacher 
as 

Coach

Teacher as 
Coach
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Pause and Reflect: Teacher as Coach

v When you move around to 
check in with the learning, 
what are some of the 
moves you make to push for 
their own thinking? 

v When you pause a learning 
experience, how do you 
coach students to examine 
the work and determine 
next moves?

A Coach…
• Actively coaches thinking with 

learners through modeling, 
strategic use of teaching 
strategies, and observing

• Provides feedback and guidance 
to improve performance

• Troubleshoots with learners by 
identifying areas of growth and 
creates next steps

• Uses assessment information to 
improve learning
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Pedagogical 
Move: 
Questioning 
with Intention

Driving Question: How do you develop 
questions that are responsive to  and 
elevate students’ thinking?

Related HOM:
• Listening with understanding and 

empathy by paraphrasing and 
checking for understanding. Staying 
attuned to the feelings being 
expressed.

• Questioning and posing problems by 
encouraging students to wonder and 
ask questions that intrigue them.
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Think about a 
question you asked 
in the past few days. 
Write it down.
Be prepared to 
remodel it with 
criteria for 
questioning with 
intention.
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



A Credible Voice

An Approachable Voice
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Plurals

"What are some of your goals?” 

"What ideas do you have?" 

"What outcomes do you seek?”

"What alternatives are you considering?
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Tentativeness

“What might be some factors that would
cause……?”

“In what other ways could you solve this problem?”

"What hunches do you have that may explain this 
situation?”
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Invitational Stems

“As you recall….”

“As you anticipate…….”

“As you  envision……”

“Given what you know about…….”
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



Limiting Presuppositions
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“Do you have 
an objective?”

“Why were 
you 

unsuccessful?”
“If only you 

had listened.”



Positive Presuppositions

38

“What are 
some of the 

goals you have 
in mind for this 

meeting?”

“As you 
consider your 
alternatives, 
what seems 

most 
promising?”

“What personal 
learnings or 

insights will you 
carry forward to 

future 
situations?” 



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



The Three Story Intellect
There are one-story intellects, two story 
intellects, and three-story intellects with 
skylights.  All fact collectors, who have no aim 
beyond their facts, are one-story men.

Two-story men compare, reason, generalize, 
using the labors of the fact collectors as well as 
their own.

Three-story men idealize, imagine, predict--their 
best illumination comes
from above, through the skylight.

Oliver Wendell Holmes40



The Three 
Story 
Intellect

Evaluate Predict Hypothesize

Output
Generate Speculate Forecast

Imagine If/then Idealize

Judge Apply a principle

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize

Classify Infer Make analogies

Sort Sequence Reason

Complete Identify Observe

Input
Count List Recite

Define Match Select 

Describe Name Scan 41



Four Attributes to Build Culture for Thinking
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Visit Mentimeter to Clarify Personalized Learning with 
Habits of Mind

• Go to 
www.menti.com
• Enter code 53 94 98
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Reflection 

• I used to think … and now I 
think
• An example that helped me 

was…
• The question that is still on 

my mind is…
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