
Growing Learning & Learners by Design
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Design Challenge — What is a compelling 
challenge you want your learners to tackle?
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Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 

where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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The heart of 
personalized learning 
is personal —
knowing the person in 
front of you and 
expecting the best of 
them.
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- Structure and Freedom
- Destination and 

Exploration
- Predictability and Risk 

Taking

Challenges to Balance in Design



Examining Your Challenge through 
Lens of Four Attributes
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Studying an Example Using Goal Setting
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What did you notice?
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Using Four Attributes to 
Amplify Goals

Students learn how to express their needs without the 
fear of public embarrassment. They observe their 
learning and are able to articulate their concerns, 
wonderings, or aspirations.

Student Questions 
• What about this work really interests me?
• With whom do I raise my questions about the work?
• What are the challenges that I see in this work or in my 

past work that help me identify the issues in doing this 
work? 
• With whom do I communicate about how to overcome my 

challenges? 11



Using Four Attributes to 
Amplify Goals

Students have a role in developing their goals. 
Student Questions 

• How might I talk with my teacher to consider ways to 
personalize the goals so that they are real and make 
sense to me as a learner? 
• What new goal could be added that is personalized to 

my needs and interests as a student? 
• How do I work with others to understand how they 

perceive their goals and how might that influence the 
way that I think about what is important for me?
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Using Four Attributes to 
Amplify Goals

Students research why this goal would be important. 
They need to know where they are starting and how 
they will know if they are closer to reaching the goal 
through monitoring progress. 

Student Questions 
• How will I keep track of my progress as I learn how to 

modify? 
• Who would I turn to as a coach or a resource if I 

needed some help reaching my goal?
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Using Four Attributes to 
Amplify Goals

Students begin to take a candid look what has been 
happening in past and present performance in order to 
set their goals.

Student Questions 
• Do the goals make sense? 
• Are they actionable? 
• Are they something I want to do? 
• Am I willing to lend my mind and heart into these 

goals? 
• Do I care about whether I reach these goals? 
• How will these goals impact my next steps? 14



Instructional Tips: Goals
• Make learning goals student-friendly where they 

understand vocabulary and why the goal is 
significant to development.
• Provide conference time to draft goals, identify 

ways to meet those goals, and/or monitor 
progress. 
• Have students track their performance along the 

way and critique their own work based on the 
evaluation tool.
• Research inspirational quotes about goal setting 

and select ones to inspire them
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Looking Back…
• When was the last time my 

learners designed goals for 
themselves? 
• What were the goals based on?
• To what extent were the goals 

designed to be actionable?
• To what extent did I incorporate 

those goals in the design of and 
feedback for learning?

Looking Forward…
• If I were to have them help 

create goals, what might I need 
to do?
• Modeling
• Template

• If I were to continue to help 
them achieve their goals, what 
might I need to consider?
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Types of Questions

Essential Questions
• Teacher generated
• Written in student-friendly 

language
• Promote inquiry in the topic, 

skill, or concept

Driving Questions
• Student generated
• Inspired by Essential Question
• Guide research, action and 

creation
• Optimize student ownership

18



Illustrative Example: World Languages

Essential Questions

How do cultural artifacts 
and practices reveal the 
beliefs and values of a 
people?

Driving Questions
• What is The Day of the Dead 

about?
• How does it compare to 

Halloween?
• Why is it important to the 

Mexican people?

19



Studying an Example Using Inquiry
• Our 1st and 2nd grade students asked and took action on 

driving questions, “How do people access healthy food?” 
and “How do people access healthy food in our 
community” 

• Learning about food scarcity, how food is typically delivered 
via grocery stores, what it’s like to purchase healthy food 
on a limited budget and how low-income families in our 
community can access healthy food through food pantries.

• In a recent visit to supermarket, they used their simple 
math skills to price out how to get the most for their 
money, collaborating and cooperating with each other to 
buy food for the local food pantry and long-time 
community partner, Friends in Deed. Delivering their 
donations to Friends in Deed and touring the pantry 
capped off an exciting day of exploration and connection to 
community. 20

http://friendsindeedpas.org/fid/


Studying an Example Using Inquiry/Idea Generation: NGSS
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Winooski iLab
Learning Plan



www.gapminder.com
/dollarstreet

http://www.gapminder.com/dollarstreet


Newspaper Map: www.newspapermap.com

http://www.newspapermap.com/




Looking Back…
• When was the last time my 

learners generated questions or 
ideas they had a chance to 
pursue? 
• What were the questions or 

ideas based on?
• To what extent did those 

questions or ideas drive the 
learning experience?

Looking Forward…
• If I were to have them help 

create generate questions or 
ideas, what should they be 
based on?
• Articulating key parameters
• Honoring student agency

• If I were to support their 
questions and ideas, what might 
I need to start doing? Stop 
doing?
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Examine Clarification Tool — what behaviors, attitu
des, dispositions do students need to 

move along the slider?



Project Based Learning
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Taking Action

• Option 1: Design 
Time on Unit
• Option 2: Deep Dive 

into Resources on 
Learning 
Personalized
• Option 3: Your 

Choice
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Option 1: Design Time on a 
Unit

Consult tools as 
needed to 
transform an 
aspect of a given 
unit via 1-2 
personalized 
learning 
elements
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Option 2: Deep Dive in Learning Personalized

Explore 
interviews, blogs, 
and examples. 
What do you 
notice? What 
inspires you?
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Visit Mentimeter to Clarify Personalized Learning

• Go to 
www.menti.com
• Enter code 40 92 70
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Reflection 

• I used to think … and now I 
think
• An example that helped me 

was…
• The question that is still on 

my mind is…
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