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Coaching for 
Deeper Inquiry

Driving Question: Who poses rich 
questions in my classroom? How can 
I expand intrigue and fascination 
through questioning?

Related HOM:
• Questioning and Problem Posing 

by raising multiple perspectives 
and considerations

• Listening with Understanding and 
Empathy by giving voice to 
students as they explore and 
explain thinking

• Responding with Wonderment 
and Awe by valuing the framing 
and pursuit of questions
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- Structure and Freedom
- Destination and 

Exploration
- Predictability and Risk 

Taking

Challenges to Balance in Design



Think about a 
question you asked 
students in the past 
few days where you 
really wanted them 
to think. 

Write it down.

Be prepared to 
remodel it with 
criteria for 
questioning with 
intention.



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



A Credible Voice

An Approachable Voice
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Plurals

"What are some of your goals?” 

"What ideas do you have?" 

"What outcomes do you seek?”

"What alternatives are you considering?
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Tentativeness

“What might be some factors that would
cause……?”

“In what other ways could you solve this problem?”

"What hunches do you have that may explain this 
situation?”
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Invitational Stems

“As you recall….”

“As you anticipate…….”

“As you  envision……”

“Given what you know about…….”
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Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems

Positive 
presuppositions Complex levels



Limiting Presuppositions

“DO YOU HAVE 
AN OBJECTIVE?”

“WHY WERE YOU 
UNSUCCESSFUL?”

“IF ONLY YOU 
HAD LISTENED.”



Positive Presuppositions

“WHAT ARE SOME OF 
THE GOALS THAT YOU 
HAVE IN MIND FOR 
THIS MEETING?”

“AS YOU CONSIDER 
YOUR ALTERNATIVES
WHAT SEEMS MOST 

PROMISING?”

“WHAT PERSONAL 
LEARNINGS OR 

INSIGHTS WILL YOU 
CARRY FORWARD TO 

FUTURE SITUATIONS?”



Questioning with Intention

Are invitational: 
Approachable voice, 

Plurals, Tentativeness,  
Invitational stems
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The Three Story Intellect
There are one-story intellects, two story 
intellects, and three-story intellects with 
skylights.  All fact collectors, who have no aim 
beyond their facts, are one-story men.

Two-story men compare, reason, generalize, 
using the labors of the fact collectors as well as 
their own.

Three-story men idealize, imagine, predict--their 
best illumination comes
from above, through the skylight.

Oliver Wendell Holmes14



The Three 
Story 
Intellect

Evaluate Predict Hypothesize

Output
Generate Speculate Forecast

Imagine If/then Idealize

Judge Apply a principle

Compare Distinguish Analyze 

Process
Contrast Explain Synthesize

Classify Infer Make analogies

Sort Sequence Reason

Complete Identify Observe

Input
Count List Recite

Define Match Select 

Describe Name Scan 15





What HOM when you are struggling with inquiry?



Student 
Learning 

Goals

I can study and respond to this ______ (text/ phenomenon/ 
object/ issue) by wondering about what this really means.

I can express my curiosity by asking questions and posing 
problems that I am struggling with.

I can live with the ambiguity of not knowing.

I can look at a list of questions and sort them based on 
relevance, intrigue/fascination, and clarity.

I can use a compelling question to guide my approach.

When I know more, I can revise my question or shift my 
approach to as I remain curious about the issue(s) at hand



What do 
students 
look like feel 
like and 
sound like 
when they 
are 
struggling 
with inquiry?


