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“Genius is more than genes.”

“Regardless of the brain with 
which we are born, every brain 
is capable of neuroplasticity. 
This means that with practice 
and effort we can build the 
brains we want.” — Judy Willis



Conditions for Powerful Learning  
(A.K.A. “THE WHAT”)

In a positive learning environment, we can say that 
people learn well when: 
•What they learn is personally meaningful; they feel 

a need to learn it.
•What they learn is challenging and they accept the 

challenge.
•What they learn is appropriate for their 

developmental level.
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Studying an Example Using Evaluation: Math Problem Solving Rubric
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Studying an Example Using Goal Setting — Science MS/HS
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Example from 
Grade 6 
Classroom
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Example from Grade 1 Classroom
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Personalizing Learning Based on Student Action Plan



What did you 
notice?

11



Instructional Implications of Students 
Designing, Monitoring, and Evaluating Goals

What might you need to spend 
time with students on to grow 
their capacity?
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Using Four Attributes to 
Amplify Goals
Student Questions 
• What about this work really 

interests me?
• With whom do I raise my questions 

about the work?
• What are the challenges that I see 

in this work or in my past work 
that help me identify the issues in 
doing this work? 
• With whom do I communicate 

about how to overcome my 
challenges? 
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Using Four Attributes to 
Amplify Goals
Student Questions 
• How might I talk with my teacher to 

consider ways to personalize the goals 
so that they are real and make sense to 
me as a learner? 
• What new goal could be added that is 

personalized to my needs and interests 
as a student? 
• How do I work with others to 

understand how they perceive their 
goals and how might that influence the 
way that I think about what is 
important for me? 14



Using Four Attributes to 
Amplify Goals
Student Questions 
• How will I keep track of my 

progress as I learn how to 
modify? 
• Who would I turn to as a coach or 

a resource if I needed some help 
reaching my goal?
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Using Four Attributes to 
Amplify Goals
Student Questions 
• Do the goals make sense? 
• Are they actionable? 
• Are they something I want to do? 
• Am I willing to lend my mind and heart 

into these goals? 
• Do I care about whether I reach these 

goals? 
• How will these goals impact my next 

steps?
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Instructional Tips: Goals
• Make learning goals student-friendly where they 

understand vocabulary and why the goal is 
significant to development.
• Provide conference time to draft goals, identify 

ways to meet those goals, and/or monitor 
progress. 
• Have students track their performance along the 

way and critique their own work based on the 
evaluation tool.
• Research inspirational quotes about goal setting 

and select ones to inspire them
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Looking Back…
• When was the last time my 

learners designed goals for 
themselves? 
• What were the goals based on?
• To what extent were the goals 

designed to be actionable?
• To what extent did I incorporate 

those goals in the design of and 
feedback for learning?

Looking Forward…
• If I were to have them help 

create goals, what might I need 
to do?
• Modeling
• Template

• If I were to continue to help 
them achieve their goals, what 
might I need to consider?
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