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Essential Question

How do we design 
“space” in our 
classrooms, our 
schools, and our 
homes to help all 
children develop 
and achieve their 
dreams?
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“For the first time in history we should 
strive to ensure that the educated person 
becomes a doer.”

— Michael Fullan
Great to Excellent: Launching the Next Stage of Ontario’s Education Agenda 

(2013) 
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EFFICIENCY TRUMPS EVERYTHING
• Knowledge is a collection of facts about the world 

and procedures for how to solve problems. 
• The goal of schooling is to get these facts and 

procedures into the student’s head. 
• Teachers know these facts and procedures and 

their job is to transmit them to students. 
• Simpler facts and procedures should be learned 

first. 
• The way to determine the success of schooling is 

to test the students to see how many facts and 
procedures they have acquired. 
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VUCA

Volatile
Uncertain
Complex

Ambiguous
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“We have to stop 
thinking of an 
education as 
something that is 
delivered to us 
and instead see it 
as something we 
create for 
ourselves.”

— Stephen Downes
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STUDENT VOICE: WHAT WE 
NEED TO LEARN

• Communication skills (debate, interpersonal)
• Raise global awareness
• Real life skills
• Current events
• Authentic, real life problems
• Purpose of learning made clear
• Opportunities to share, build on knowledge 

together
• In depth learning
• Clear criteria
• Self-assessment w/ lots of time to talk it through
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STUDENT VOICE: WHO WE 
WANT TO LEARN WITH

• More personal — 1-1, small groups
• Teacher passion
• Stronger relationships
• Mutual respect
• Teacher being open and understanding, 

flexible
• Family/school relationships

— Sharon Friesen and David Jardine
University of Calgary
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REALITY FOR MANY

What we hope for 
our students often 
does not line up 

with the daily work 
we assign them. 
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DEFINITION OF 
PERSONALIZED LEARNING

“Personalized learning is a 
progressively student –driven model 
where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 
outcomes.”

— Zmuda, Curtis and Ullman (2015)
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WHY PL IS DEPENDENT ON HOM

Characteristics of what 
intelligent people do 
when they are confronted 
with problems, the 
resolutions to which are 
not immediately 
apparent. — Costa and 
Kallick (2008)





LEARNING CHALLENGES 
TO BALANCE WHEN 

PERSONALIZING

• Structure and 
Freedom

• Destination 
and 
Exploration 

• Surface 
Knowledge 
and Deep 
Knowledge

17


