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THE WHAT: The heart of personalized 
learning is personal.



Definition of 
Personalized 

Learning 

“Personalized learning is a 
progressively student-driven 
model where students deeply 
engage in meaningful, authentic, 
and rigorous challenges to 
demonstrate desired outcomes.”

— Zmuda, Curtis, Ullman (2015)
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Why Personalizing Learning is 
Dependent on Habits of Mind?

Characteristics of 
what intelligent 
people do when 
they are confronted 
with problems, the 
resolutions to which 
are not immediately 
apparent.
— Costa and Kallick
(2008)
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Real Challenges of Progressively Moving Toward

ØStructure and 
Freedom

ØDestination and 
Exploration 

ØSurface 
Knowledge and 
Deep Knowledge
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What 
elements 
are you 
already 

leveraging 
to 

personalize 
learning? 

Share an 
example
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PART 2: “The Why”
Why the urgency?

We can no 
longer lose the 
human capital 
of our young 
generation.



PREDICTABLE UNPREDICTABLE



Predictable World



Unpredictable World



Predictable World: 
Three Dominating 
Agendas in Many Global 
Education Systems

Achievement

Information 

Expertise



VUCA
Volatile

Uncertain
Complex

Ambiguous

U.S. Army War College
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Lifeworthy 
Learning
“From the standpoint of the 
child, the great waste in the 
school comes from his inability 
to utilize the experiences he 
gets outside the school in any 
complete and free way within 
the school itself; while on the 
other hand, he is unable to 
apply in daily life what he is 
learning in school. That is the 
isolation of the school–its 
isolation from life.” 

– John Dewey (1956)



How PL Attributes Connect to 
Contemporary Learner Expectations

• Increasingly more self-directed
• Empowered to share their own ideas and 

perspectives
• Building networks and connections to seek out 

and share expertise
• Using an iterative process to take action on 

and test out ideas
• Reflecting on learning based on desired 

outcomes





PART 3: THE HOW
How We Coach Differently

Traditional School
• Learner as receptor (sit and 

get)
• Product oriented
• Answers are primary
• Isolated learning
• Expectations same for all

Transformative School
• Learner as initiator
• Process and product 

oriented
• Questions are primary
• Shared globally; collaborates
• Student navigates choices



Flow is where our capability meets our aspiration



Getting in 
the Flow 
Zone

Intensely focused on an activity 
that matters to the individual

A clear objective

Challenge that is just slightly out 
of reach

Opportunity for immediate 
feedback



Teacher as Lead Learner

v What are some of the 
strategies you use as a lead 
learner? 

v How do you make certain 
that you are leading 
students to their own 
thinking as they engage 
with the material?

A Lead Learner…
• Clarifies what to learn, how 

to learn, and goals for 
learning within students’ 
zone of proximal 
development

• Uses direct instruction and 
modeling as primary 
teaching mode

• Looks at formative data to
determine what to do next
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Lead 
Learner



Teacher as Facilitator

vAs you consider ways you open 
conversations about material 
under consideration, how are 
you creating a safe space in 
which all students can voice 
their perspectives?  

vHow can you make certain that 
students are thinking flexibly?  

A Facilitator…
• Engages students in 

conversation that facilitates 
connections, prior knowledge, 
areas of interest

• Designs experiences that 
invite inquiry, analysis, and/or 
revision

• Probes students to deepen 
thinking
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Facilitator



Teacher as Coach

v When you move around to 
check in with the learning, 
what are some of the 
moves you make to push for 
their own thinking? 

v When you pause a learning 
experience, how do you 
coach students to examine 
the work and determine 
next moves?

A Coach…
• Actively coaches thinking with 

learners through observing 
and strategic use of teaching 
strategies 

• Provides regular and 
actionable feedback 

• Troubleshoots with learners 
by identifying areas of growth 
and creates next steps
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Coach



How building and 
system leaders can grow 
culture and pedagogy

• Prioritize social-emotional 
skills and personalized 
learning approaches high on 
their agendas
• Clarify standards and 

expectations
• Say “yes” to lots of little 

pilots
• Determine how to measure 

learning benefits.
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Human-Centered Design: Feedback

• Grounded in optimism 
– every problem is an 
opportunity
• A problem-solving 

framework centered 
around empathy that 
uses ideation, 
prototyping and 
feedback
• Both practice and 

pedagogy

Problem: Students need more regular and 
action-oriented feedback to grow their skill 
development.
Design Question: How might we provide 
more helpful feedback to students as they 
are learning?
Ideas:
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