
Keynote: Part 2

Building Relationships
Students Taking a Seat at 

Evaluation Table
Personalized Consumption
vs. Personalized Learning



Building 
Relationships

• How do you show 
students that they are 
seen, heard, and 
valued for who they 
are?
• How do you build 

relationships in
service of 
personalized learning?



Growing a culture and 
shared pedagogy

• Getting to know you as 
a learner
• Getting to know one

another as a 
community of learners
• Co-creating how we 

grow thinking
• Documenting learning

to see growth over 
time



Getting to Know You as a Learner
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What do you do with that information?



Getting to Know One 
Another as a 
Community of Learners

“Telling our stories 
brought our lived 
realities into the 
classroom.” 

— Story Corps
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Co-creating How We Grow Thinking

Sample 1: Probing Questions Sample 2: Learner Bill of Rights
• I have a right to learn in a safe environment.
• I have a right to be treated with respect.
• I have a right to understand the purpose of an 

assignment.
• I have a right to clear expectations about what is 

expected from me.
• I have a right to get assistance in a timely manner when 

I have a question or problem.
• I have a right to get feedback on my work so I can 

improve it.
• I have a right to make mistakes and learn from them.
• I have a right to advocate for myself and others. 6



Documenting Learning to See Growth Over Time

Collection

Selection

Reflection

Direction
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Students Taking 
a Seat at the 

Evaluation Table
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Learning Partners in 
Evaluation of Learning: Process
Reflective Prompts 
• Where are you in this work?
• What are some areas in which you have concerns?
• Do you think that you are approaching the evaluation 

standards for this work?
• In what ways might you need to redirect your efforts?
• What strategies might help you to work toward 

improvement?
• How could you chunk the work into a meaningful 

time line and when can we mark the next opportunity 
for feedback?



Learning Partners in 
Evaluation of Learning: Product

Reflective Prompts 
• What did you really pay attention to as you 

worked on this assignment? How did that focus 
impact the overall result? 
• What are the ideas (aspect of design, use of 

language, etc.) in this work that you are most 
proud of? Why?
• What parts of the assignment caused confusion? 

When you got stuck, how did you overcome those 
challenges?



Looking Back…
• How do I design scoring tools (e.g., 

checklist, rubric, look-fors) for 
learners? 
• How have I used those to help 

support the development of the 
assignment?
• How have I used those to help 

support their self-assessment?

Looking Forward…
• How might I include learners in 

the development of the scoring 
tools?
• How might I include learners in 

the evaluation of the work and the 
determination of next steps?
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What are the 
distinctions between 
Individualization 
(Personalized 
Consumption) and 
Personalized 
Learning?
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Related but Not a Synonym of Personalized Learning

INDIVIDUALIZATION
“I’m skeptical of personalized learning 
that is too much about kids spending a 
lot of time on computers marching 
through discrete tasks at their own 
pace… it pulls kids too often away from 
doing meaningful work and having 
meaningful interactions with peers, and 
it can value the individual needs over 
the idea that we’re all in this together.” 

— Ron Berger, EL Education

STUDENT controls the pace of 
the topic as well as when to 
demonstrate mastery.

TEACHER/SOFTWARE 
PLATFORM drives instruction 
through tasks and related 
lesson plans. 



Fundamental 
Questions 

What do we want learning to look like?

What do we want learning to feel like?

To what extent does technology support our 
vision for learning?

To what extent can we leverage technology to 
allow us to  do things never possible before?



Really 
helpful 

when we 
engage in 

thinking and 
acting in the 

unknown



Thinking and Acting When 
Facing the Unknown

DESIRE

ACT

LEARNBUILD

• Grounded in research 
on entrepreneurs
• Connected to VUCA
• Connected to

curiosity
• Connected to

aspiration
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Reflective Questions

DESIRE

ACT

LEARNBUILD

• Do I really want to 
look in to this? 

• Do I have sufficient 
desire to get 
started (and stick 
with it)?
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DESIRE



Reflective Question

DESIRE

ACT

LEARNBUILD

What’s a smart step 
that can be taken 

right now at nearly 
no cost?
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ACT



Reflective Questions

DESIRE

ACT

LEARNBUILD

• Are you optimistic that this is 
a promising direction? 

• Did those actions get you 
closer to your goal?

• What do you need to draw 
even closer? 

• Do you still want it enough 
to continue?
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LEARN



Reflective Questions

DESIRE

ACT

LEARNBUILD

• How has my understanding changed? 
• What did I learn about what I want? 
• How did my empathy connect with 

others to care about the idea? 
• How do I bring other people along 

where we continually become invested 
in the idea?

• What are the next steps I/we might 
take?
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BUILD



Amplifying Technology to 
Promote Thinking and Acting  
When Facing Unknown
Reflective Prompts 
• What technology tools amplify student voice, 

cocreation, social construction and self-
discovery?
• How do you integrate those tools as part of

regular practice to prompt thinking and
documentation?
• What are students uncovering along the way?

How does that shape next steps? What they are 
discovering about themselves??


