
Brave New World of 
Learning and Teaching

• What needs to change for 
teachers to prepare students for 
the world right now?
• What do we need to do with 

students to help them become 
progressively self-directed to 
handle this level of complexity?



As learners (students and teachers) we aspire 
to be…
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Increasingly more self-directed

Having the courage to pursue their own ideas

Building networks and connections to seek out and share

Using an iterative process for developing and taking action

Reflecting on learning in relation to desired outcomes and self-knowledge





Three Interrelated Roles

Coach

Facilitator

Lead 
Learner

Focus on developing 
responsive learning 
plans by balancing 
classical and 
contemporary
practices and 
eliminating 
antiquated ones
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• Identifies and provides models for 
what to learn, how to learn, and 
how to demonstrate learning

• Uses direct instruction and 
modeling as primary teaching mode

• Provides immediate intervention to 
point out errors and redirect the 
learning

Teacher as 
Lead 

Learner
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Demonstrating what happens
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Pause and Reflect: Teacher as Lead Learner

v What are some of the 
strategies you use as a 
lead learner? 

v How do you make certain 
that you are leading 
students to their own 
thinking as they engage 
with the material?

A Lead Learner…
• Identifies and provides models 

for what to learn, how to 
learn, and how to 
demonstrate learning

• Uses direct instruction and 
modeling as primary teaching 
mode

• Encourages participation and 
values contributions 
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● Designs tasks that invite inquiry, 
analysis, and/or revision

● Invites students to engage in 
conversation to facilitate 
connections, prior knowledge, 
areas of interest

● Probes students to deepen 
thinking

Teacher as 
Facilitator
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Facilitating Conceptual Understanding
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Growing ideas through consulting expertise
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Pause and Reflect: Teacher as Facilitator

vAs you consider ways you open 
conversations about the material 
under consideration, how are 
you creating a safe space in 
which all students can voice 
their perspectives?  

vHow can you make certain that 
students are thinking flexibly?  

A Facilitator…
• Designs tasks that invite 

inquiry, analysis, and/or 
revision

• Invites students to engage in 
conversation to facilitate 
connections, prior knowledge, 
areas of interest

• Probes students to deepen 
thinking
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• Actively coaches thinking with learners 
through modeling, strategic use of 
teaching strategies, and observing

• Provides feedback and guidance to 
improve performance

• Troubleshoots with learners by 
identifying areas of growth and creates 
next steps

• Uses assessment information to 
improve learning

Teacher 
as Coach

Teacher as 
Coach
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Coaching through the design process to consider problems and visualize innovative solutions



Coaching to troubleshoot design dilemmas
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Pause and Reflect: Teacher as Coach

v When you move around to 
check in with the learning, 
what are some of the 
moves you make to push for 
their own thinking? 

v When you pause a learning 
experience, how do you 
coach students to examine 
the work and determine 
next moves?

A Coach…

• Actively coaches thinking with 
learners through modeling, 
strategic use of teaching 
strategies, and observing

• Provides feedback and guidance 
to improve performance

• Troubleshoots with learners by 
identifying areas of growth and 
creates next steps

• Uses assessment information to 
improve learning
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