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Four Attributes to Grow a Culture of Thinking and Connection
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Listening with 
Understanding & Empathy 
(Costa and Kallick, Habits of Mind)

Devoting mental energies 
to understanding 
others’ thoughts and feelings.











Listening Sequence

Pause Paraphrase Probe



Pause

Using wait-
time before 
responding to or 
asking a question 
allows time for 
more complex 
thinking, enhances
dialogue 
and improves 
decision making.
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Paraphrase

Communicates to 
others that you are 
listening, that you 
understand or are 
trying to 
understand them, 
and that you care.



Probe

Increases the 
clarity and 
precision of the 
group's thinking by 
refining 
understandings, 
terminology, and 
interpretations



The Power of Story: 
Practice Listening Skills

1. REFLECT AND SHARE: 
Think of a time this past 
year where you brought 
together a group to work 
on a complex problem or 
challenge. Tell the story of 
what you learned about 
yourself and others.

2. DEBRIEF:
• What did you see in 

these stories? What are 
the patterns?

• What were the feelings 
expressed as you 
shared your stories?
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The Story a Learner Tells

“In the realm of narrative 
psychology, a person’s life story 
is not a Wikipedia biography of 
the facts and events of a life, 
but rather the way a person 
integrates those facts and 
events internally—picks them 
apart and weaves them back 
together to make meaning. 
This narrative becomes a form 
of identity, in which the things 
someone chooses to include in 
the story, and the way she tells 
it, can both reflect and shape 
who she is.” 
— Life’s Stories, Atlantic 2015

https://www.theatlantic.com/health/archive/2015/08/life-stories-narrative-psychology-redemption-mental-health/400796/


“Everybody has a 
story. When we 
don’t take the time 
to know one’s story, 
or worse create our 
own version of it, 
we lose our chance 
to understand what 
they need.” 

— Jon Acuff



Getting to Know You as a Learner
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What do you do with that information?



Getting to Know One 
Another as a 
Community of Learners

“Telling our stories 
brought our lived 
realities into the 
classroom.” 

— Story Corps
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Sharing and Growing Ideas

Practice listening skills
• What have you done (or are planning to do) 

in the opening days of school to get to 
know one  another and build connections?
• As you listen to others, what new ideas 

come to mind?
• What are you learning from the 

experience?
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What Promotes a Strengths-
Based Culture for Learning?

•Motivationally rich experiences that 
promote student engagement, 
enjoyment, and a genuine 
enthusiasm for learning
• Commitment to growing a culture for 

thinking
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Developing Strengths through Rich
Experiences

• Exposure - What is this?

• Interest - Why should I care?

• Learning/Practice – What am I learning? How can I get better?

• Innovation – What can I create and share?



Charting Observations: See, Think, Wonder

What do you see teachers doing to prepare students for the 
world right now?
What do you see students doing that shows them progressively 
moving toward self-direction?

What thoughts occur to you about the meaning of this 
classroom practice?

What questions arise for you? What do you wonder about this? 

https://docs.google.com/document/d/1q8MeSpMQf7NKeme51dN3vSHajbHE_WfQhg2jYtIJnNU/edit
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Developing Strengths through Rich
Experiences Within Your Curriculum

• Exposure - What is this?

• Interest - Why should I care?

• Learning/Practice – What am I learning? How can I get better?

• Innovation – What can I create and share?



Exposure Challenge

• Study your curriculum (or strategic plan) and 
identify topics that are:
• Worthy of spending time
• Vital to provide regular feedback and 

guidance to elevate thinking and grow 
performance

• Develop a pitch for why a learner who has 
limited familiarity, interest, or success with 
the topic
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Illustrative 
Examples 
and a Helpful 
Prompt to 
Launch Your 
Design Time

• GENRE OR TEXT: 
Short stories, 
Portraiture, The 
Things They 
Carried
• TOPICS: Civil 

Rights, Weather, 
Project Based 
Learning, Systems 
of Equations
• THEMES: Freedom, 

Beauty, Instability, 
Conflict

What are you 
imagining learners 
will take away from 
the experience?
• Skills they should 

practice, get 
feedback, and 
hone
• Questions they 

might ask as they 
move deeper
• Artifacts that will 

reflect their 
thinking
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Pitching the Idea to Generate 
Interest, Identify Practice Territories, 

and Imagine Innovations

• Find someone in the 
room you don’t know. 
Decide who wants to 
pitch first.
• Pitcher: Explain your 

idea. 
• Listener: Practice your 

listening skills —
Pause, Paraphrase, 
Probe
• Switch roles.
• Debrief the 

experience.

2



Through 
experimentation, 
feedback, persistent 
practice, risk taking, 
failure, and success, 
every one of us 
continues to discover 
our interests, passions, 
potentials, aversions, 
values, styles, and 
tastes.


