
Brief #1: How does my classroom celebrate who 
my students are as people and learners?

Explain the most critical part of this text to the person sitting 
next to you. Use evidence to support your thinking.



Grounded in Neuroplasticity: 
“Genius is more than genes.”

“Regardless of the brain with 
which we are born, every brain 
is capable of neuroplasticity. 
This means that with practice 
and effort we can build the 
brains we want.” — Judy Willis



Key Research 
Findings

Linda Darling 
Hammond 
and Brigid 
Born

Students learn more deeply when they can apply 
classroom gathered knowledge to real-world 
problems, and when they take part in projects that 
require sustained engagement and collaboration.

Active-learning practices have a more significant 
impact on student performance than any other 
variable, including student background and prior 
achievement.

Students are most successful when they are taught 
how to learn as well as what to learn.



Moving from an 
Antiquated 
Learning Model:

Only some learners 
have access to full 
taxonomy



Moving to a Reimagined 
Learning Model

• All students need to have 
foundational thinking and fluency 
skills.

• All students need to be challenged 
by non-routine application of 
skills, content, and potentially 
innovative experiences.



Neuroscience and Value of 
Learning

• 90 % – transport nutrients, 
regulate immune system

• 10%  (dendrites & axons)
• Info processing & connect 

information

THE PROPENSITY OF ALL BRAINS
FOR

DEVELOPING STRENGTHS
& 

High Intellectual Performances



ME

IDENTIFYING & ACTIVATING STRENGTHS



Identifying and Activating Strengths
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STRENGTHS: SELF-REFLECTION



Tasha’s Self 
Reflection
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Strengths-Based Pedagogy

Moving From…

Rote, disconnected 
assignments and 
assessments that primarily 
measure retention 

Moving To…

Assignments focused on 
relevance of the topic being 
studied through authentic, 
meaningful work 



Strengths-Based Pedagogy

Moving From…

Focus on discrete 
information and skills 

Moving To…

Clarity on how this problem 
or task at hand is connected 
to larger learning goals 



Strengths-Based Pedagogy

Moving From…

One-size-fits-all approach to 
classroom management 
practices, assignments, and 
assessments 

Moving To…

Culture of fairness and 
equity where students are 
known, heard and 
individually supported



How do you develop a strength?

•Exposure

•Interest

•Learning/Practice

•Innovation



Conduit for Equity Consciousness: 
High Operational Practices

• Identifying and activating strengths
• Building relationships
• Nurturing high intellectual performances
• Providing enrichment
• Incorporating prerequisites
• Situating learning in the lives of students
• Amplifying student voice



Using Four 
Attributes of 
Personalized 
Learning to 

Develop 
Strengths-

Based 
Pedagogy 
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Appreciative Inquiry



Focus on what the students can do — identify 
strengths

• What  are some accomplishments you are 
most proud of?

• What strengths do you have that you feel 
would be most valuable when you are 
working with others?

• Which behaviors/attitudes do you feel 
are your greatest attributes?
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Develop opportunities — Circumstances 
that the student could leverage for success.

• What partnerships could you make that 
might lead you to  greater success? 

• What  do you observe in the world that 
seems to align with your greatest 
strengths?

• With whom could you work to design 
some new ideas that would take 
advantage of your strengths and the 
strengths of others?
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Aspirations — An expression of what you want to be 
and achieve in the future. A vision to build on 
current strengths, provide inspiration, and challenge 
the current situation.

• Who do you imagine you would most like 
to talk with about your future?

• How do you imagine you would make a 
difference in the world?

• Where might you find strategies and 
actions that could support your future 
self?
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Results — Tangible outcomes and measures that 
demonstrate you’ve achieved your goals and 
aspirations.

• How will you know if you are achieving 
your goals and aspirations?

• With whom would you want to share your 
results?

• How will you communicate and celebrate 
when you’ve achieved your goals?
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Diving Deeper

• Leader-led focus with 
Brene Brown: on Key 
question: how do we 
grow a learning culture 
that values bravery, 
uniqueness, and 
vulnerability?

• Self-directed focus  
Option A: Read and 
make sense of 1 or 
more articles

• Self-directed focus 
Option B: Design a 
survey tool to better 
understand learners


