
Brief #2: How do we share the ownership 
of the learning process with students?

Two-way summary: 10-15 words and 75-100 words. 
Post 1 on Twitter
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From Ron Berger, 
Expeditionary Learning
“Kids in traditional schools 
sometimes act like they’re on a 
cruise ship, where they sit on deck 
and teachers bring them stuff to 
do…
… We think of it more like a sailing 
schooner, where everybody, both 
kids and adults, are pitching in and 
swabbing the deck but also charting 
the course.”





Redefining 
Roles of a 
Student
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Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek 
out and share expertise

Using an iterative process for developing 
and taking action on ideas

Reflecting on learning in relation to desired 
outcomes and/or self knowledge



“The one who thinks, 
learns.” — Judy Willis

Focus on 
instructional 
moves you 
typically make to 
promote deep 
thinking for 
every learner
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Redefining Roles of a Teacher
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LEADER

FACILITATOR

COACH





Teacher as Leader — Makes choices on behalf of 
the student

•Develops learning 
activities and tasks based 
on areas of growth/need
•Uses direct instruction 

and modeling as primary 
teaching model

LEADER

FACILITATOR

COACH
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What’s in the Headlines from Cities around the World



Teacher as Facilitator — Works with student to 
encourage engagement and self-direction 

• Designs tasks that invite 
inquiry, analysis, and/or 
revision
• Invites students to engage in 

conversation to facilitate 
connections
• Probes thinking of students as 

they navigate a challenge
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LEADER

FACILITATOR

COACH



Thinking 
Hats to Make 

Sense of a 
Topic



Cultivating 
Thinking 

Language

•What do you PREDICT will happen 
when…?
• In what situations might you APPLY

this?
• As you EVALUATE these 

alternatives…?
• What conclusions might you DRAW?
• How does your hypothesis 
EXPLAIN…?
• What do you SPECULATE might 

happen if…



Teacher as Coach — Works with student to 
develop learning partnerships

• Actively coaches thinking with 
learners through modeling, 
strategic use of teaching 
strategies
• Provides effective feedback 

based on observation and 
analysis of student work
• Troubleshoots with learners by 

identifying areas of growth 
and creates next steps
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LEADER

FACILITATOR

COACH







The teacher is a co-
designer and 
instructional coach, 
a sounding board, 
an evaluator, and a 
networker to 
provide meaningful 
support to the 
desired goals. 

17



Diving Deeper

• Leader-led focus with 
Anita James and Nancy 
Sweat: Learning and 
Leading Protocol
• Self-directed focus  

Option A: Read Shanna 
Peeples’ Interview and 
use protocol
• Self-directed focus 

Option B: Design a set 
of probing questions to 
ask as students are 
navigating the learning 
pit 


