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How all of You 
Changed The 

Experience: 

Making sense of PL 
regardless of your 

skill/experience/job 
description

•Reading and formative assessment
• TED Talk (no more than 15 

minutes) to explore an aspect of 
reading
•Chart your own path — Leader-led 

or self-directed
•Repeat five times (1 for each brief)



Changing Role 
of Leaders 
and Learners

Increasingly more self-directed

Empowered to pursue their own ideas

Building networks and connections to seek 
out and share expertise

Using an iterative process for developing 
and taking action on ideas

Reflecting on learning in relation to desired 
outcomes and/or self knowledge



Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 
where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 
outcomes.” — Zmuda, Curtis, & Ullman
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Why is Personalizing Learning 
Dependent on Habits of Mind?

Characteristics of 
what intelligent 
people do when 
they are confronted 
with problems, the 
resolutions to which 
are not immediately 
apparent.

— Costa and Kallick
(2008)
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What skills, behaviors and dispositions do our students need to continue 
to be employable?



Top Ten Most 
Pressing Issues

10. Lack of economic 
opportunity and 
underemployment
9. Safety, security, 
wellbeing
8. Lack of education
7. Food and water 
security
6. Government 
accountability, 
corruption

5. Religious 
conflicts
4. Poverty
3. Inequality (e.g., 
income, 
discrimination)
2. Large scale 
conflicts
1. Climate change 
and destruction 
of nature

What skills, behaviors and dispositions do our 
students need to address complex, volatile problems?



What skills, 
behaviors and 
dispositions do 

our students 
need to develop 
social emotional 

learning?



What are you committed to growing in your learners?

• What workforce 
requires
• What local and 

global problems 
require
• What social 

emotional learning 
requires



What skills, behaviors 
and dispositions do 
you need to examine 
existing practice and 
reflect on possibilities 
for your learners?

Select 1 or 2 to focus
on throughout the
day


