
The establishment of key criteria to guide the development and self-assessment of the product/performance.

Teacher HOM: Thinking and 
communicating with clarity and 
precision

Teacher: I explain the criteria to 
learners and provide examples of 
work that meets those criteria.
I provide a rubric or checklist to
support learners’ self-assessment 
as they work.

Learner HOM: Striving for accuracy

Learner: I strive for accuracy as I 
use the rubric/checklist to guide my 
in-process work and evaluate after 
the performance is complete.

Teacher HOM: Managing 
impulsivity; Thinking
interdependently

Teacher: I facilitate the examination 
of examples in which learners use 
the scoring tool to evaluate how well 
the examples match the established 
criteria. I provide an opportunity to 
clarify language in the scoring tool. 
Learner HOM: Thinking 
interdependently; Striving for
accuracy
Learner: I voice my judgments 
and clarify my reasoning.  I offer 
suggestions that enhance the
criteria. I explain my thinking about 
my judgments when evaluating my 
own work.

Teacher HOM: Listening with 
understanding and empathy; 
Striving for accuracy

Teacher: I provide opportunities for 
learners to examine work that has been 
produced in the field they are pursuing. 
I confer with learners about the criteria 
they have generated to evaluate work 
examples. I listen with care and make 
certain I understand their intentions 
before making suggestions. I make 
certain they identify criteria that measure 
what is important about the work.

Learner HOM: Remaining open to 
continuous learning; Striving for accuracy
Learner: I investigate established
criteria in the field I am pursuing to
independently evaluate my creation/
communication. I come to the evaluation
conference prepared to explain how 
I evaluated my work and am open to honest 
and fair judgements on my work by others.
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Focusing on 7 Elements

evaluation

Questions to reflect on for personalizing:

Looking Back… Looking Forward…
How do I design scoring tools 
(e.g., checklist, rubric, look-fors) 
for learners? 

How have I used those to help support 
the development of the assignment?

How have I used those to help support
their self-assessment?

How might I include learners in the development of 
the scoring tools?

How might I include learners in the evaluation of 
the work and the determination of next steps?
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Teacher collaboratively defines criteria 
with learner(s) to personalize areas of 
focus based on past performance, task 

constraints, and/or new challenges. 
Learner consults with teacher in the 
development and scoring of the task.

Teacher collaboratively defines criteria
with learner(s) and facilitates ongoing

judgment of product/performance. Learner 
has an opportunity to self-assess 

performance for teacher to consider
as part of evaluation.

Teacher clarifies criteria with
learners to describe what quality 

looks like. Teacher evaluates 
performance based on criteria.
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