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That 
honors…

üState expectations
üCommunity aspirations
üDevelopmentally 
appropriate
üValues the learning and 
the learner
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Definition of 
Personalized 

Learning

Personalized learning is a 
progressively student-driven 
model where students deeply 
engage in meaningful, authentic, 
and rigorous challenges to 
demonstrate desired outcomes. 

— Zmuda, Curtis, Ullman (2015)



Grounded in 
Backward 
Design
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STAGE 1: Identify the desired 
outcomes.

STAGE 2: Determine acceptable 
evidence.

STAGE 3: Develop learning plan.





Definition of Habits of Mind

Characteristics of what intelligent 
people do when they are 
confronted with problems, the 
resolutions to which are not 
immediately apparent.

— Costa and Kallick (2008)
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How 
Personalizing 
Learning and 
Habits of 
Mind Fit 
Together

Describe actionable patterns of 
capacities and behaviors that 
can be learned and assessed 

Transdisciplinary and transferrable —
focused on enduring, essential 

learnings for the world we live in 
right now

As good for adults as they are for 
students 
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Related but Not a Synonym of Personalized Learning

INDIVIDUALIZATION
“I’m skeptical of personalized learning 
that is too much about kids spending a 
lot of time on computers marching 
through discrete tasks at their own 
pace… it pulls kids too often away from 
doing meaningful work and having 
meaningful interactions with peers, and 
it can value the individual needs over 
the idea that we’re all in this together.” 

— Ron Berger, EL Education

STUDENT controls the pace of 
the topic as well as when to 
demonstrate mastery.

TEACHER/SOFTWARE 
PLATFORM drives instruction 
through tasks and related 
lesson plans. 



Related but Not a Synonym of Personalized Learning

DIFFERENTIATION
“We need to help students 
take more ownership o their 
learning, which means that we 
need to own the work a little 
less.” 

— Mike Anderson, Author & Consultant

STUDENT selects from a range of 
content, process, and/or product 
options to meet the requirements. 

TEACHER identifies appropriate 
choices for the range of students in 
the classroom to meet desired goals. 





Idea #1: Choices in How Students Read

BEFORE DURING AFTER
How familiar am I with 
this author? Topic? Or 

genre? What information 
do I need to support my 

reading?

How do I know that I can 
keep going without 

forgetting what I just 
read?

What happened? What 
did it mean? How do I 

know?

Surveying background 
knowledge, brief 
explorations to 

Balance between 
interrupted vs. 

uninterrupted reading 
experience

Identifying patterns, 
determining 

author/writer’s point 
is (key ideas and 

details), explaining 
impact on reader



Idea #2: Growing Vocabulary

Definition

Example(s)

In My Own Words

Non Example(s)

Key Word

Students work with 
essential vocabulary in the 
unit.
- Handful of words that 

they take the lead on 
for the class

- Handful of words that 
are targeted based on 
current achievement

- Share thinking with 
others to draft a 
trustworthy glossary in 
student-facing language



Idea #3:
Choice 
of 
Topics, 
Same 
Rubric

Grades 2-3 
Informative 
Writing



Idea #4: Key 
Considerations in 
Teacher 
Development of a 
Choice Board

What do students need to know? What 
does the curriculum/standards call for?

What activities might my various learners 
enjoy?

What is the appropriate level of challenge 
for my learners?

What activities are available that I find 
manageable in my classroom, with my skill 
set, and in the given period of time?



Co-Creating Choice 
Boards: What if 

students were the 
ones with the 

driving questions 
first? When 

presented with a 
new topic of study, 

what questions 
might they create?

For example, a teacher of sixth-grade math may tell 
her students they are going to learn how to divide 
fractions. What questions immediately pop into a 
students mind? What other questions might come up 
as they are given space to wonder about the topic?

• Why do we divide fractions?
• How do we divide fractions?
• What are some examples where people divide 

fractions in their jobs or lives?
• Is dividing fractions similar to multiplying them? 

Adding them? Subtracting them?



Sample Co-
Created 
Developed 
Choice 
Board on 
Vocabulary



Challenges 
to Balance in 

Design

Structure Freedom
Destination Exploration
Predictability Risk Taking



Reflection 

• I used to think … and now I think
•An example that helped me was…
•The question that is still on my mind is…
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