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The Transformative
Goals are rooted in 
the Habits of Mind



What are the Habits of  Mind? 

Habits of Mind are a set of thinking 
dispositions at the core of social, emotional, 

and cognitive behaviors. These Habits help us 
respond intelligently and empathically when 
confronted with problem situations, conflicts, 
and uncertainties the resolution to which are 

not immediately apparent.
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When you were 
isolated at home 
share a story when 
you:

really persisted…

managed your impulsivity…

responded with wonderment 
and awe…

created, imagined or innovated 
something…



Choose any one of the habits and tell when
you applied this habit while you were
sheltered at home.

In the chat



Getting Started with 
Habits of  Mind

CHOOSING A FEW HABITS AND TEACHING THEM 
DIRECTLY



Co- Create Class Rules 

• VOICE: How will we make sure we listen to one another 
with understanding and empathy? How might we 
encourage people to participate?

• CO-CREATION: When could we find the time to co-create as 
we work together? How will we think interdependently?

• SOCIAL CONSTRUCTION: Who can we ask to offer some 
expertise so that we understand ideas? What are the questions 
or problems we are posing?

• SELF DISCOVERY: What am I learning about myself? What 
as stimulated some ideas to pursue? How am I thinking 
about my thinking?

Kallick and Zmuda (2017)

Which habits will help us encourage:



Start with just one
FACE-FACE, SMALL GROUP, IN A VIDEO CALL



HOW ARE WE DOING CHECKLIST 

See



HOW ARE WE DOING CHECKLIST



What are some Indicators you consider 
Important for listening
with understanding and empathy?

In the chat



How do we coach for 
deeper thinking?

Our ultimate 
goal is to 
develop self-
directed 
learners



What Decades 
of  Research Tell 
Us 
about Becoming 
Self-Directed

Self  directed learning must be explicitly 
taught and requires time for depth of  
learning and reflection.

Developed through increasing the 
opportunities for students to control their 
own learning through new experiences, a 
chance to question, to be autonomous, to 
reflect on their own learning and to search 
for answers. 





Gathering Data With all Senses







Self-Direction in Project 
Based Learning

COACHING FOR THINKING



Thinking Interdependently



Coaching for Thinking

PLANNING MONITORING REFLECTING



When 
planning for 
a project, 
invite 
students to:

Define

Define their 
purpose(s)

Set and clarify

Set and clarify their 
goals 

Envision

Envision strategies 
to achieve their 
goals.

Anticipate

Anticipate which 
HOM will serve 
them in their work



Three key habits you will need to use as coaches



Listening with Understanding and Empathy

◦Invite student’s thinking (Not 
advice-giving)
◦Paraphrase and empathize



Questioning to 
help them  
seek clarity 
and precision

Time 

Resources 

Audience

Alternatives

Assessment

Criteria for Excellence



HELP THEM 
ANTICIPATE 
WHICH HOM 
WILL SERVE 
THEM BEST



While working 
on their 
projects, invite 
them to 
monitor by 
reflecting:

“What  is going well with your 
project?”

“What are you doing to make 
it successful?”

“Which habits of  mind are 
you employing?”



When students 
have 
completed 
their projects, 
ask them to 
reflect…

“What have you learned from 
the way we planned for getting 
started with your project?”

“How might you coach 
yourself  the next time you 
have to do a project? ”



Go to the 
google doc on 
the landing page

Generate questions you might use to 
coach for thinking and to help them…

Define their purpose(s)

Set and clarify their goals 
Envision strategies to achieve their 

goals.
Anticipate which HOM will serve them   

in their work



How might parents be 
partners in helping their 
children grow the habits?



INVOLVING 
PARENTS

Introduce one habit a month In assembly, newsletter,
other communications



DON’T WORRY THAT CHILDREN NEVER
LISTEN TO YOU; WORRY THAT THEY
ARE ALWAYS WATCHING YOU.

ROBERT FULGHUM


