
Coaching 
Students 
Through 

Challenges

Lower Merion Summer 
Professional Development

Bena Kallick
Allison Zmuda



Session Outcomes

Learn Learn how to use the Learning Pit to provide a 
language and strategies for addressing the phases of 
working through difficult problems or challenges.

Integrate Integrate the Habits of Mind that are associated with 
each phase such as, persisting or striving for 
accuracy.

Create Create a draft of possible strategies that foster self-
management when confronted with new learning





Take a few minutes to describe what it felt
like when you were in a Learning Pit. What 
did it feel like to climb out? Read what 
others are saying.





Please Post in the Chat

u Which of the Habits of 
Mind, although not 
consciously named,  
do you feel were most 
helpful to you as you 
fell in (for example, 
taking a responsible 
risk) and which helped 
you on your climb out?



Personalizing Learning 
with Habits of Mind

u VOICE: Increasingly more open 
to share their thinking

u CO-CREATION: Thinking 
interdependently to construct 
and take actions on ideas

u SOCIAL CONSTRUCTION: 
Building networks and 
connections to seek out and 
share expertise

u SELF DISCOVERY: Reflecting on 
learning and gaining insights 
through self-knowledge



Growing Voice
Students learn how to express their needs 
without the fear of public embarrassment. 
They observe their learning and are able to
articulate their concerns, wonderings, or 
aspirations.
Reflective Prompts:
u In what ways do you invite students to 

express their thoughts and opinions?
u In what ways do you create an 

environment of safety for students to 
respectfully disagree with one another 
(and you)?

u In what ways do you give students the 
opportunity to advocate for a position?

u In what ways do you encourage students 
to raise questions that are skeptical or 
out of the box?



Growing Co-Creation
Students have a role in developing their 
learning. 

Reflective Prompts:
u To what extent do you provide choice 

for students in WHAT they can pursue 
(e.g., question, topic, or idea)?

u To what extent do you provide the 
opportunity for students to develop 
checkpoints and monitor progress in 
relation to their goal?

u To what extent do you create 
exhibitions for student performances or 
products that focus on what they 
learned — about the topic and about 
themselves?



Student Suggestions in Navigating 
the Learning Pit



Growing Social Construction
Students seek out and share expertise 
in a respectful and responsive manner.

Reflective Prompts
u In what ways do you encourage 

students to seek others to help give 
their work more meaning?

u In what ways do you offer 
opportunities for students to seek 
outside of the expertise that is 
within the classroom?

u In what ways to you provide students 
with the opportunities to test their 
ideas and see whether they hold up 
to the scrutiny of other’s 
perspectives?





Growing Self-Discovery
Students begin to take a candid look 
what has been happening in past and 
present performance in order to set 
their goals.

Reflective Prompts:
u In what ways do you provide 

students with the opportunity to 
reflect on their learning and how it 
affects who they are becoming as a 
learner?

u In what ways do you provide the 
opportunity for students to know 
more about the ways that they learn 
best?

u In what ways do you provide the 
opportunity for students to see the 
growth of their work over time?



Sample Reflection from Student

Lost boy of Sudan thinks that if they are still 
continuing to eat food with their hands people 
in America will look down at them, so they find 
the solution by looking at it in other ways, and 
the solution is they just give up on their own 
culture and be like America people. Even some 
people in our country that went to America, 
Australia, Canada just give up their own culture 
and follow the new cultures. 



Partnering with Students to Grow their 
Thinking and Agency

Visit the Google 
Doc to think 
through these 
ideas with your 
colleagues

https://docs.google.com/document/d/1MguSrOYxqR6wlpMneqPU4vBCKRVhTACT8c0nnGZp0GQ/edit


Taking Action

uApply learning from this session
uGenerate ideas and collaborate with others 

uConsider how you might use the image of 
the learning pit to co-create strategies



Stay Connected!

• www.habitsofmind.org
• www.learningpersonalized.com
• Twitter: @benakallick

@allison_zmuda
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