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Part 1: Purpose & 
Relevance

What goals are we 
aiming for? How does 

that shape the 
curriculum choices I 

make?

Part 2: Autonomy & 
Ownership

How can I help my 
learners to become 

strategic self-navigators 
and thoughtful self-

evaluators?

Part 3: Learning Story

What learning story do I 
create for my students? 

How does that shape the 
way I organize and share 

the experience?



Design 
Challenges

• Challenge #1: 
Define Problem of 
Practice or 
Aspiration
• Challenge #2: 

Prototype an Idea
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Our Resource Toolkit

•www.learningpersonalized.com/
lab2020
• Poll Everywhere
• Google Slides

This Photo by Unknown Author is licensed under CC BY-SA
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Learning Agreements
• Take care of yourself & 

take care of others
• Use kind, constructive, 

productive language
• Be fully present
• Design with sharing in 

mind
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1) PURPOSE & 
RELEVANCE

2) AUTONOMY & 
OWNERSHIP

3) LEARNING 
STORY
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Part 1: Purpose & 
Relevance

What goals are we 
aiming for? How does 

that shape the 
curriculum choices I 

make?

Part 2: Autonomy & 
Ownership

How can I help my 
learners to become 

strategic self-navigators 
and thoughtful self-

evaluators?

Part 3: Learning Story

What learning story do I 
create for my students? 

How does that shape the 
way I organize and share 

the experience?
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Contemporary 
Roles for Learners

• Self-Navigator
• Digital Citizen
• Media Critic
• Media Maker
• Innovative Designer
• Mindful Contributor
• Global and Local 

Ambassador
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SELF-NAVIGATOR
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DIGITAL CITIZEN
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MEDIA CRITIC
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MEDIA MAKER
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INNOVATIVE DESIGNER
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MINDFUL CONTRIBUTOR
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GLOBAL AND LOCAL AMBASSADOR
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Design Challenge #1: 
Motivation for 
Redesign

Identify an instructional problem of 
practice or an aspiration that you are 
committed to invest your precious time 
and energy
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Problem of 
Practice

Focus on learners and learning.

The way forward is unknown. 

It’s high leverage and deep learning.

It doesn’t contain too much. 

It is specific and transferrable.
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Aspiration

Key dispositions, 
behaviors, skills

Future forward 
goals that have 

“right now” 
actions 
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Design Process — 30 Minutes Total

• Individual Zoom 
Rooms: 10 minutes to 
Design, 10 minutes 
Break
• New Zoom Rooms 

(Partners): 10 minutes 
to share and sharpen.
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Part 1: Purpose & 
Relevance

What goals are we 
aiming for? How does 

that shape the 
curriculum choices I 

make?

Part 2: Autonomy & 
Ownership

How can I help my 
learners to become 

strategic self-navigators 
and thoughtful self-

evaluators?

Part 3: Learning Story

What learning story do I 
create for my students? 

How does that shape the 
way I organize and share 

the experience?
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Collaborative 
Rubric Design 
as a Teaching 
and Learning 
Opportunity 

26



Argumentative Writing Rubric (6-8)
Criteria 1 – Beginning 2 – Developing 3 – Proficient 4 - Advanced

Ideas and 
Content

Did I convey a 
clear message 

and stay on 
opinion/ claim?

My claim is not clearly stated 
OR
My reasons do not connect to a 
claim.

I use insufficient evidence and 
sources that weakens my 
argument (e.g., irrelevant, 
repetitive, inaccurate).

My claim is stated, but limited 
reasons are presented to 
support it.

I use evidence from selected 
sources that are relevant but 
not integrated into developing 
the claim.

My claim is stated with 
relevant reasons to support it.

I use evidence from selected 
sources that are relevant and 
integrated into developing the 
claim.

My claim and reasons are 
presented in a clear, focused 
manner.

I use evidence from carefully 
selected sources that are relevant 
and convincing in developing the 
claim.

*Alternate view(s) is/are clearly 
acknowledged.

Organization

Is my writing 
easy to follow?

The organization of my writing 
in the opening sentences is 
weak.

My writing lacks linking 
words/transitions between 
ideas, examples, and 
paragraphs.

My concluding sentences do 
not remind the reader of my 
claim.

The organization of my writing 
states a claim, but does not 
introduce my reasons in the 
opening sentences.

Parts of my writing have linking 
words/transitions between 
ideas, examples, and 
paragraphs.

My concluding sentences 
remind the reader of my claim.

The organization of my writing 
states a claim and reasons in 
the opening sentences.

My writing has linking 
words/transitions between 
ideas, examples, and 
paragraphs.

My concluding sentences 
remind the reader of my claim.

The organization of my writing 
states a clear and compelling 
claim and reasons in the opening 
sentences.

My writing has varied and 
purposeful linking 
words/transitions between ideas, 
examples, and paragraphs.

My concluding sentences revisit 
my claim and inspire conversation.
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Teacher Suggestions to Grow Self-Navigation and Self-
Evaluation
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Teacher identifies 
criteria 

and descriptors in 
advance and invite 

students 
to examine and 
clarify language.

Teacher identifies
examples for 

students to study 
and help 
populate 

the descriptors.

Teacher invites 
students to 

develop both 
the criteria and 

descriptors based on 
a curated set of 

examples.



An Example: 
Collaborative Rubric 
Design in Media 
Making  

29 Begin with viewing or 
listening to PROFESSIONAL 
digital media
• podcast 
• film narrative 
• trailer
• documentary 



What makes for a 
QUALITY podcast? 
Setting criteria with 
your students 
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CONTENT
• Relevant 
• Engaging 
• Accurate if info 

FORM 
• Vocal presentation
• Intro -outro 
• Branding

TECHNICAL
• Sound clarity
• Sound enhancing  
• Editing supports message 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://exde601e.blogspot.com/2017/03/searching-for-podcast-client-on-windows.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


USING AS A PROCESS TOOL
Criteria How I am Doing My Possible Next Steps

Understanding the Problem
What is the problem asking?

MP 1, 2
HOM: Managing Impulsivity

Making and Using a Plan
What is a strategy I could use 
to make a plan? How is it 
working for me?

MP 1, 2, 5, 6, 7, 8
HOM: Persisting, Applying 
past knowledge to new 
situations;
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Justifying My 
Process

How can I explain my 
thinking to someone 
else?

MP 1, 3, 4
HOM: Thinking and 
communicating w 
clarity and precision; 
Striving for Accuracy

I use 
precise math 
language to 
show how I 

approached a 
problem and 
explain my 

reasoning when 
I consider other 

strategies.

I use math 
language in 
context to 
explain my 
thinking by 

restating the 
steps I used to 

solve the 
problem.

I try to use math 
language to 
explain my 

thinking, but I 
mix up math 

language (e.g., 
numbers, words, 

symbols, 
patterns) or use 

terms 
incorrectly.

I try to explain 
what I did, but it 

doesn’t make 
sense.
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USING AS A PROCESS TOOL



Self Evaluation Tool
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Zoom Breakout Groups: 
Growing self-direction in your students

Go to: 
https://www.learningpersonalized.com/lab2020

Choose from 1 of the following:
• Design: How do we grow autonomy in our 

learners? Generating Ideas Together on Self-
managing, Self-monitoring, and Self-modifying
• Explore: Examine and respond to samples for 

Part 2  
34
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Part 1: Purpose & 
Relevance

What goals are we 
aiming for? How does 

that shape the 
curriculum choices I 

make?

Part 2: Autonomy & 
Ownership

How can I help my 
learners to become 

strategic self-navigators 
and thoughtful self-

evaluators?

Part 3: Learning Story

What learning story do I 
create for my students? 

How does that shape the 
way I organize and share 

the experience?



Pedagogy Drives our Storytelling Choices

36

Antiquated Classical Contemporary

What to cut? What to keep? What to create?
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Please post in 
chat:

What are 1-2 
insights you 
have after 
viewing these 
examples?

44



Insights from the Field  

• Our audience is BOTH students and parents thus 
language should be cleared of “education-ese”.  

• We can easily overwhelm ourselves and thus 
move into coverage.

• Need for through-lines to create coherence.  

• Develop consistency in manageable learning 
sets.

• Use of ICONS and visuals works to communicate 
the action and variety. 
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Creating Learning Sets: 
Selecting and trying out design moves 
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Family Corner

Organizing 
around

Verbal Prompts

Thoughtful 
Sequence

Time as Organizer

Compelling
Question

Invitational 
languagePhoto / Graphics

Icons

Learning Targets
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Clear simplified daily planner: 
ENGAGE- Demonstrate- Share

Clear simplified daily planner: 
ENGAGE- Demonstrate- Share

Clear simplified Daily Planner
ENGAGE- DEMONSTRATE-SHARE
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Power of 
Iconography 
to 
Communicate
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Part 1: Purpose & 
Relevance

What goals are we 
aiming for? How does 

that shape the 
curriculum choices I 

make?

Part 2: Autonomy & 
Ownership

How can I help my 
learners to become 

strategic self-navigators 
and thoughtful self-

evaluators?

Part 3: Learning Story

What learning story do I 
create for my students? 

How does that shape the 
way I organize and share 

the experience?



Design Challenge 
#2: Taking the 
captain’s seat to 
design for your 
learners
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Share an actionable 
idea that you are 
interested in 
testing out with 
your learners.

Please respond in the 
chat.
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